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August 29, 2013

Dear Mayor and City Council,

Presented for your consideration is the Amended 2012-13 Budget and the Proposed 2013-14 Budget for the
City of Rockdale. The budget includes the General Fund, the Enterprise Fund, the General Debt Service
Fund, the Enterprise Debt Service Fund, Special Funds and the Capital Improvements Program. The adopted
operating budget is $7,194,463.00 (all funds included) and the adopted capital budget is $4,171,508.68. No
changes to the current financial poficies are proposed for the 2013-14 budget.

GENERAL FUND

The total General Fund budget proposed for next year (revenues and transfers) is $2,769,904.00. The adopted
tax rate next year for the General Fund is $.75000 per $100 valuation, which is less than the rollback tax rate
of $.779000 but more than the 2012-13 tax rate of $.71000 per $100 valuation.

The adopted budget includes a projected increase of $13,408 in sales tax revenue from the 2012-13 budgeted
amount due to increased collections so far this fiscal year. The proposed budget also includes a decrease of
$58,891.42 in municipal court fines from the 2012-13 fiscal year adopted budget due to declining court fine
collections. The adopted budget also includes a transfer of $82,954 from General Fund reserves to pay for
replacement of equipment and recurring operating expenses. No fee increases are included in the proposed
General Fund budget.

The proposed budget includes the following decision packages for the General Fund departments:

Department Decision Package Cost

Administration Records Management Shelving $ 999.30
Streets and Drainage Contract street sweeping $10,000.00
Fire Department Incentive Pay $15,000.00
Fire Department Hydrostatic hose testing $ 2,288.00
Police In-house camera system $ 3,595.00
Police Equipment for outfitting vehicles $ 8,799.00
Police Records management system $19,010.00
Police 2014 Chevy Tahoe Patrol Vehicle $28,092.00

The Airport Department has been moved to a separate fund. We received funds from the Texas Department of
Transportation Aviation Division, which requires that revenues from the airport be used for expenditures at the
airport.

No pay increase is proposed for employees. Employee heaith insurance premiums decreased by 8.2%. To
reward the employees for their difigence in keeping their health claims low, | am proposing to lower the
deductible from $1000 per year to $750 per year. This reduced deductible will result in a 5.28% decrease
rather than an 8.2% decrease.
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ENTERPRISE FUND

The total proposed Enterprise Fund budget is $2,931,221.00. The adopted budget includes a five percent
(5%) increase in the water fees (both the base fee and the per 1000 gallon fee) and a five percent (6%)
increase in the wastewater fees (both the base fee and the per 1000 gallon fee) due to declining revenue in
the 2012-13 fiscal year. The sale of certificates of obligation in the amount of $525,000 is included in the
2013-14 adopted budget. The base rate for water will increase from $23.18 to $25.88, an increase of $2.70
per month. The per 1000 gallon charge for water will increase from $4.53 per 1000 gallons to $4.76 per 1000
gallons, an increase of $.23 per 1000 gallons.

The wastewater base fee will increase from $14.96 to $15.71, an increase of $.75 per month. The per 1000
gallons charge will increase from $5.84 per 1000 gallons to $6.13 per 1000 gallons, an increase of $.29 per
1000 gallons.

The proposed budget for the Enterprise Fund includes $47,835.00 in transfer from reserves to pay for capital
equipment and recurring operating expenses.

The proposead budget includes the following decision packages for Enterprise Fund departments:

Department Decision Package Cost

Water City Hall staff training $ 598.00
Water City Secretary training (re-certification) $ 1,046.54
Water Incode training $ 1,735.00
Water Two pickups $36,000.00

No pay increase is proposed for employees. Employee health insurance premiums decreased by 8.2%. To
reward the employees for their diligence in keeping their health claims low, | am proposing to lower the
deductible from $1000 per year to $750 per year. This reduced deductible will result in a 5.2% decrease
rather than an 8.2% decrease. -

DEBT SERVICE FUNDS

The General Debt Service Fund reflects an increase of $7,035.50 due to the debt payment schedules for
previously issued debt. The General Debt Service tax rate is proposed fo increase from $.149212 per $100
valuation to $.152000 per $100 valuation next year,

The Enterprise Debt Service Fund reflects an increase of $346.00 due to the debt payment schedules for
previously issued debt plus $44,535 if certificates of obligation in the amount of $525,000 are approved. If the
certificates of obligation in the amount of $525,000 are approved, the Enterprise Debt Service Fund will
increase from $879,260 to $924,141 in the 2013-14 fiscal year.

SPECIAL FUNDS

The Municipal Development District Fund, the Hotel/Motel Occupancy Tax Fund, the Municipal Court Building
Fund, the Municipal Court Efficiency Fund, and the Municipal Court Technology Fund are included under
Special Funds. These funds are rastricted in their use and should not be included in the General Fund. Since
we have contracted with a collection agency for the collection of outstanding court fines and warrants, the
Municipal Court Collection Agency Fund has been included in the proposed budget. Also, the Airport Fund
has been created to reflect revenues and expenditures associated with operating the airport.

The Hotel Occupancy Tax Fund reflects administration of the fund by the City rather than by the Rockdale
Chamber of Commerce. The projects, activities and services in the Tourism and Marketing Plan have been
included in the proposed budget.

CAPITAL IMPROVEMENTS FUND




The budget includes $49,000 in 2009 tax note funds for street repairs. The Capital Improvements Program
budget also includes funding for water well at the airport ($464,588), the northwest water tower ($2,494,737),
electronic meters ($518,183.68) and a SCADA system ($145,000). Also, $500,000 for water line replacement
through issuance of additional certificates of cbligation has been included in the capital improvements fund.
The total amount of the Capital Improvements Program is $4,171,508.68.

SUNMMARY

The budget revenue and expenditure recommendations are based on the current financial trends and the
operating needs of the City. The issues facing the City Council in the 2013-14 fiscal year are extremely
complex. The reduced revenues from municipal court fines, franchise taxes and utility revenues make it
challenging to meet the service needs of the community. Increasing taxes is never popular nor is increasing
utility fees. Not including salary increases for City staff is difficult as we try to retain and attract the kinds of
employees who will deliver the services that are needed. We need o attract new businesses to the community
and improve the quality of life for residents and potential residents. Many difficult and potentially unpopular
decisions are going o need to be made to keep the City operating.

While the proposed budget addresses many of the priorities of the city council, it does not address all the
needs of the community. We have a need to maintain and improve much of our infrastructure including
streets, water treatment and distribution systems and wastewater coliection and treatment systems; we need
to keep replacing equipment that wears out, we need to improve leisure services and facilities in the
community; we need to attract new businesses and retain existing businesses; we need to preserve property
values and neighborhoods; and, we need a greater variety of housing in the community. However, the bottom
line is that the city cannot afford to be all things to all people; we have to establish priorities and insure that
those priorities are adequately funded.

A great deal of work has been done on preparing this budget. As with many issues, we wish we had more
time to devote fo preparing the budget. The staff and | have worked diligently on the proposed budget to
provide you with the information you need to make decisions. On behalf of the staff, | pledge to you our best
efforts in implementing next year's budget.

Sincerely,

Kelvin Knauf
City Manager



2013-14 Budget Calendar

July 30 Submit proposed budget to City Council

August b Budget workshop. Meeting to discuss property tax rate. If the property tax rate
exceeds the rollback rate or the effective tax rate, take a record vote and call for
two public hearings.

August 6 Budget workshop

August 7 Budgef workshop. Publish notice of public hearings on tax rate increase.

August 8 Budget workshop (if necessary)

August 10 Budget workshop (if necessary)

August 13 Budget workshop (if necessary)

August 14 Budget workshop (if necessary)

August 15 Budget workshop (if necessary)

August 17 Budget workshop (if necessary)

August 19 Budget workshop (if necessary). First public hearing on tax rate increase (if
necessary).

August 20 Budget workshop (if necessary)

August 21 Budget workshop (if necessary). Publish Notice of Tax Rate Increase in
newspaper (if necessary).

August 22 Budget workshop (if necessary). Second public hearing on tax rate increase (if
necessary).

August 24 Budget workshop (if necessary)

August 26 Budget workshop (if necessary)

August 27 Budget workshop {if necessary)

August 28 Budget workshop (if necessary)

August 29 Special meetings (5:30 and 6;00). Set the property tax rate, amend current

year's budget, adopt 2013-14 budget, adopt investment policy, adopt
ordinances amending fees (if necessary).




Budget Format

The budget is divided into funds and departments. Rockdale's budget is divided into the following
fund categories:

The General Fund comprises revenues and expenditures for all operations of the city
except for the utility and sanitation services;

The Enterprise Fund comprises the water, wastewater and sanitafion service revenues
and expenditures;

The General Debt Service Fund includes the revenues and the payments for
indebtedness which is payable from ad valorem property taxes;

The Enterprise Debt Service Fund includes the transfers from the Enterprise Fund and
expenditures for indebtedness which are payable from water and sewer rates and fees,

The Municipal Development District Fund includes the revenues from the ¥ cent sales
tax for the Municipal Development District and the expenditures of the District;

The Hotel/Motel Occupancy Tax Fund which includes the revenues and expenditures for
the hotel occupancy tax as provided for by State law;

The Municipal Court Building Security Fund which includes the revenues and
expenditures from a fee on court citations and can only be used to enhance the building
security of the municipal court;

The Municipal Court Judicial Efficiency Fund which includes the revenues and
expenditures for improving the education of municipal couit officials;

The Municipal Court Technology Fund which includes the revenues and expenditures
from a fee on court citations and can only be used to enhance the use of technology by
the court;

The Municipal Gourt Collection Agency Fund includes the fees assessed and paid for
collection of outstanding court fines and warrants;

The Airport Fund includes the revenues and expenditures for H.H. Coffield Regional
Airport.

The Capital Improvements Program which shows the amount of proceeds generated
from the sale of instruments of indebtedness (revenue bonds, certificates of obligation or
tax notes) and the $4.00 per month contingency fee placed on utility bills. The Capital
Improvements Program budget also includes the projected expenditures made from
those proceeds and fee. The Capital Improvement Program funds projects which are too
expensive to be included in the operating budgets and the construction of the project may
transcend more than one fiscal year.

The Actual 2011-12 revenues and expenditures, the Budgeted 2012-13 revenues and
expenditures, the Amended 2012-13 Revenues and Expenditures, and the Proposed 2013-14
revenues and expenditures have been included in the budget for each fund and for each
operating department,

Informational pages which help explain the revenues or expenditures have also been included in
the budget. These informaticnal pages are:




A Description of Funds pages which describe the different funds used by the City of
Rockdale, their purpose, source(s) of revenue and authorized expenditures;

An organizational chart which shows the reporting relationships for the organization;

A consolidated statement which provides the revenues, expenditures and projected
surplus or deficit for each operating fund;

A fund expenditure summary chart that shows the percentage that each fund comprises
of the entire operating budget;

A cash balance sheet which shows for each operating fund the amount of cash on hand
at the end of the 2011-12 fiscal year, the projected revenuss and expenditures for the
2012-13 fiscal year, the number of operating days that we anticipate having in reserve at
the end of the current fiscal year, the revenues and expenditures projected for the next
fiscal year and the number of operating days reserve we anticipate to have at the end of
the next fiscal year;

A listing of "decision packages” which are major items requested by the departments or
facing the city that have either been included in the operating budgets or not included in
the operating budgets;

An ad valorem taxes page which shows the distribution of the ad valorem property taxes
between the General Fund and the General Debt Service Fund;

A Tax Rate Comparison Chart that shows the effective maintenance and operations tax
rate (that tax rate that would bring in the same amount of property tax revenues to the
General Fund in the new budget as it did in the current budget due to the net taxable
appraised value increasing or decreasing), the rollback maintenance and operations tax
rate (8% more than the effective tax rate), the proposed maintenance and operations tax
rate for the new fiscal year, the proposed debt service tax rate for the new fiscal year,
and the proposed total tax rate for the new fiscal year;

A Personnel Summary which shows the number of positions by job title for each
department that is included in the budget;

A copy of the City's Investment Policy which is required by the Public Funds Investment
Act; and

A Glossary of Terms which defines terms used in the budget.




Description of Funds

General Fund

The fund used to account for all financial resources except those required to be
accounted for in another fund. This fund includes most of the basic operating services
such as police and fire protection, park and recreation, library services, street
maintenance and general administration. The major source of revenues for the General
Fund are the portion of the ad valorem (property) tax that is assessed on real estate to
pay for general operations and maintenance, the 1% sales tax levied by the City of
Rockdale, general municipal court fines, franchise fees levied on private utilities for use
of City streets and rights-of-way, charges or services, and grants.

Enterprise Fund

A fund used to account for operations financed and operated in a manner similar to
private business enterprises in that they are self supported by user fees. The Enterprise
Fund contains revenues and expenditures for the water, wastewater and sanitation
services.

Enterprise Contingency Fund

A fund established to provide resources for repairs and improvements to the utility
system. The revenues for the fund is from a fee placed on each water account and
wastewater account as determined by the City Council

General Debt Service Fund

A fund established to account for the accumulation of resources for, and the payment of,
long-term debt principal and interest. The revenues for the general debt service fund is
from the portion of the ad valorem (property) tax assessed against real estate for the
repayment of outstanding debt, generally general obligation bonds, certificates of
obligation or tax notes.

Enterprise Debt Service Fund

A fund established to account for the accumulation of resources for, and the payment of,
long-term debt principal and interest. The revenues for the enterprise debt service fund
are from the monthly utility bills assessed against utility users. The expenditures of the
enterprise debt service fund are for payment of outstanding debt, generally revenue
bonds, certificates of obligation or a loan from the Texas Water Development Board.

Municipal Development District Fund

A fund established for the Rockdale Municipal Development District. The revenues for
the fund are from a %% sales tax levied by the district. The expenditures of the district
are determined by the Board of Directors and compliant with State law. The
expenditures can be used for the following purposes:




Manufacturing and industrial facilities

Research and development facilities

Military facilities

Transportation facilities

Sewage or solid waste disposal facilities

Recycling facilities

Air or water poilution control facilities

Distribution centers

Small ware house facilities

10. Primary job training facilities for use by institutions of higher education

11. Regional or national corporate headquarters facilities

12. Land, buildings, equipment, facilities and improvements to promote or develop
new or expanded business enterprises that create or retain primary jobs,
including projects to provide public safety facilities, streets and roads, drainage
and related improvements, demolition of existing structures of general municipal-
owned improvements

13. Job training classes

14. Streets and roads, rail spurs, water and sewer utilities, electric and gas utilities,
drainage, site improvements and related improvements, telecommunications and
Internet improvements

15. Commuter rail, light rail or motor buses

16. Regional or national corporate headquarters facilities

17. Professional and amateur sports and athletic facilities

18. Entertainment, tourist and convention facilities including auditoriums,
amphitheaters, concert halls, museums and exhibition facilities

19. Public parks and related open space improvements

20. Affordable housing projects

21. Water supply facilities including dams, transmission lines, well field
developments and other water supply alternatives

22. Water conservation programs including incentives to install water-saving
plumbing fixtures, educational programs, brush control programs, and programs
to replace malfunctioning or leaking water lines and other waste facilities

23. Airport facilities. Land, buildings, facilities, infrastructure and improvements
required or suitable for the development or expansion of airport facilities. In
addition, may include hangars, airport maintenance and repair facilities, air cargo
facilities, and related infrastructure located on or adjacent to an airport facility.

24. Airports and sewer or solid waste disposal facilities

25, Convention center facilities or related improvements, including parking facilities
and civic center hotels

26. Purchase property, employ necessary personnel, issue bonds or other
obligations to pay the costs of a development project (after approval by the
Texas Attorney General)

27. General commercial or retail economic development projects

CoONDOTAWN =

Hotel Motel Tax Fund

A fund established to promote tourism and the lodging industry, the arts and/or historicat
preservation in the community. The categories which expenditures must clearly fit info
are;




1. Funding the establishment, improvement or mainienance of a convention center
or visitor information center.

2. Paying the administrative costs for facilitating convention registration.

3. Paying for tourism-related advertising and promotion of the city or its vicinity
that is directly related to increasing tourism and the convention and hotel
industry.

4, Funding programs that enhance the arts that directly promote tourism and the
hotel and convention industry. Cities of less than 125,000 population are

~ limited to a maximum of 15% of the total revenue produced by the hotel tax.

5. Funding historical restoration or preservation programs that directly promote
tourism and the hotel and convention industry. If a city does not allocate at
least some of its hotel tax money for acquiring, constructing, improving,
maintaining or operating a convention center or visitor information center, the
maximum for historical restoration or preservation programs is 50% of the hotel
tax revenue.

6. Funding costs to hold sporting events in cities located in a county with a
population of one million or less provided that the majority of participants are
tourists.

7. Enhancing and upgrading existing sport facilities or fields if the facility is:

a. Owned by the city; and

b. The sports facility or field has been used, in preceding calendar year, a
combined total of more than 10 times for district, state, regional or
national sports tournaments; and

¢. The city has a population of 80,000 or more and is located in a county
with a population of 350,000 or Iess or

d. The city has a population of between 65,000 and 70,000 and is located
in a county with a population of 155,000 or less; or

e. The city has a population of between 34,000 and 36,000 and located in
a county with a population of 90,000 or less.

8. Funding transportation systems for tourists if the funds are used to transport
tourists from hotels in and near the city to: (a) the commercial center of the city;
(b) a convention center in the city; (¢) other hotels in or near the city; and (d)
tourist attractions in or near the city. The reimbursed transportation system
must be owned and operated by the city, or financed in part by the city.

The revenue for the hotel motel tax fund is from a tax levied on guests staying in
hotel/motel rooms or other facilities subject to State law. The City of Rockdale levies a
7.0% tax on the cost of the hotel/motel rooms. The expenditures in the fund are for
administration of tourism programs, preservation of the arts and/or historical
preservation.

Municipal Court Technology Fund

A fund established to improve technology in the municipal court. The revenues for the
fund are from a fee assessed against persons who plead guilty or are found guilty of a
Class C misdemeanor. The expenditures for the fund can only be used to enhance
technology in the municipal court, in accordance with State law.



Municipal Courf Building Security Fund

A fund established to improve building security in the municipal court. The revenues for
the fund are from a fee assessed against persons who plead guilty or are found guilty of
a Class C misdemeanor. The expenditures for the fund can only be used to enhance
building security in the municipal court, in accordance with State law.

Municipal Court Judicial Efficiency Fund
A fund established to improve the skills of municipal court personnel. The revenues for
the fund are from a fee assessed against persons who plead guilty or are found guilty of

a Class C misdemeanor. The expenditures for the fund can only be used to enhance
the training of court personnel in the municipal court, in accordance with State law.

Municipal Court Collection Agency Fund

A fund established to pay a collection agency for collecting outstanding court fines and
warrants,

Airport Fund
The Airport Fund reflects revenues and expenditures for H.H. Coffield Regional Airport.

Capital Improvements Program
A fund used to account for the proceeds of debt by the City of Rockdale. The capital
improvement program can include proceeds from general obligation bonds, certificates

of obligation, tax notes, revenue bonds, or loans from the Texas Water Development
Board,.

10



EmEﬁQOo
SHICAA DM

Aleiqr] [euowap
uos.ened |4 Aon

JUSWISDIOMUT BpOT)

% TUONENSIUILPY | EmEtmamo d3lod

]

. unod [edidiunjy

11

T feuwony Ao |

| siousia wco“mm_EEoo mu._mom

abpnr unon jediol

3[EPO0Y O SUSZID

tmso :o_ﬁmu_:mm._o
sexa| ‘aepyooy jo Ao




Total Capital
Budget,
$4’1711508|68 2ol

Total Operating
Budget,
$7,194,463.00,
63%
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General Fund

Revenues

Transfers from Other Funds
Total Revenues and Transfers
Expenses

Transfers to Other Funds
Total Expenses and Transfers

Surplus (deficit)

Enterprise Fund

Revenues

Transfers from Other Funds
Total Revenues and Transfers
Expenses

Transfers to Other Funds
Total Expenses and Transfers

Surplus (deficit)

Enterprise Contingency Fund
Revenues

Expenses

Surplus (deficit)

General Debt Service Fund

Revenues
Expenses
Surplus (deficit)

Enterprise Fund Debt Service

Transfer from Enterprise Fund

Expenses

Surplus {deficit)

Consolidated Statement

201112 2012-13 201213 201314

Actual Budget Amended Adopted
$ 270557252 $ 2,629,813.00 $ 2,581,607.66 $ 2,557,536.00
$ 16521555 $ 277,667.00 $ 21929740 $ 212,368.00
$ 2,870,788.07 $ 2,907,.480.00 $ 2,800,995.06 $ 2,769,904.00
$ 2,504,837.87 $ 2,899,958.00 § 2,774,158.22 $ 2,762,382.00
$ 7,522.00 % 7,522.00 $ 7,522.00 % 7,522.00
$ 2,612,350.87 $ 2,907,480.00 $ 2,781,680.22 $ 2,769,804.00
$ 35842820 $ - $ 1931484 % -
$ 2,699,269.38 $ 3,069,354.00 $ 2,644,606.11 $ 2,883,386.00
$ 269,646.00 % - $ 5271375 $  47,835.00
$ 2,968,915.38 $ 3,069,354.00 $ 2,697,319.86 $ 2931,221.00
$ 1,461,466.69 $ 1,961,560.00 $ 1,635,177.86 $ 1,879,900.00
$ 1,036,964.80 $ 1,066,422.00 §$ 1,062142.00 $ 1051,321.00
$ 2,498,431.58 $ 3,027,982.00 $ 2,697,319.86 $ 2,931,221.00
$ 47048380 $  41,372.00 $ - $ -
$ 10140200 $ 101,266.00 & 101,256.00 $ 101,526.00
$ - § 748072.00 $ 748,072.00 $ 790,655.00
$ 101,402.00 $ (646,816.00) $ (646,816.00) $ (689,129.00)
$ 25411501 $ 272,177.00 $ 272177.00 $ 279,213.00
$ 24560260 $ 272,177.00 $ 272177.00 $ 279,213.00
$ 8,612.41 % - $ - $ -
$ 710,83860 $ 879,260.00 $ 87926000 $ 924,141.00
$ 710,83860 $§ 879,260.00 § 879,260.00 $ 924,141.00
$ - % -3 - 3 -
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Municipal Development Disfrict Fund

Revenues
Expenses
Surplus {deficit)

Hotel Occupancy Tax Fund

Revenues
Transfers from Other Funds

Expenses
Surplus {deficit)

Municipal Court Building Security Fund

Revenues
Expenses
Surplus {deficit)

Municipal Court Judicial Efficiency Fund

Revenues

Expenses

Surplus (deficit)

Municipal Court Technology Fund
Revenues

Expenses

Surplus {deficit)

Municipal Court Collection Agency Fund

Revenues
Expenses
Surplus (deficit)
Airport Fund
Revenues
Expenses

Surplus (deficit)

$ - $ 309,000.00 $ 309,000.00 $ 321,360.00
$ - $ 309,000.00 $ 309,000.00 $ 321,360.00
$ - $ - $ - $ -
$ 100,100.00 $ 100,000.00 $ 205446.08 $ 100,000.00
$ - $ - $ - $  54,581.00
$ 12981119 $ 100,000.00 $ 143,364.83 $ 154,581.00
$ (29,711.19) $ - $ 62,08125 $ -
$ 9,196.49 $ 8,715.00 $ 6,854.00 $ 6,854.00
$ 1,020.00 $ 8,715.00 % 6,854.00 $ 6,854.00
$ 817649 $ - $ - 3 -
$ 1,034.90 % 1,144.00 $ 778.00 $ 778.00
$ 105.00 $ 1,144.00 $ 778.00 $ 778.00
$ 929.90 $ - $ - $ -
$ 1261112 $  13,274.00 $ 8,957.00 $ 8,957.00
$ 310921 $ 1327400 $ 8,957.00 $ 8,957.00
$ 9,501.91 $ - $ - $ -
$ - $ - $ 30,882.00 $ 41,177.00
$ - $ - $ 30,882.00 $  41,177.00
$ - $ - $ - $ -
$ - $ - $ - $  24,485.00
$ - $ - $ - $  24,465.00
$ - $ - $ - $ -



Total Operating Budget

Hotel OccupancyTax  Mun. Ct. Bldg. Security Mun. Ct. Judicial

Fund, $154,581.00 Fund, $6,854.00 ~Efficiency Fund,
$778.00

Municipal Mun, Ct, Technology
Development District, Fund, $8,957.00
$321,360.00

Mun. Ct. Collection
Agency Fund,

Airport Fund, $41,177.00

$24,465.00

Enterprise Contingency

Fund, $790,655.00 General Fund,

$2,762,382.00

Enterprise Fund Deht
Service, $924,141.00

General Fund Debt
Service, $279,213.00

Enterprise Fund,
$1,879,900.00
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Cash Balances
General Fund

General Fund cash balance on 9/30/12

Amended General Fund revenues for 2012-13

Amended transfers from other funds to General Fund for 2012-13
Amended General Fund expenses for 2012-13

Amended General Fund transfers to other funds for 2012-13
Projected General Fund cash balance on 9/30/13

Number of Operating Days Reserve

Adopted General Fund revenues for 2013-14

Adopted transfer from other funds for 2013-14

Adopted General Fund expenses for 2013-14

Adopted General Fund transfers to other funds for 2013-14
Adopted General Fund cash balance on 9/30/14

Number of days of Operating Reserve
Enterprise Fund

Enterprise Fund cash balance on 9/30/12

Amended Enterprise Fund revenues for 2012-13

Amended Enterprise Fund expenses for 2012-13

Amended Enterprise Fund transfers to other funds for 2012-13
Projected Enterprise Fund cash balance on 9/30/12

Operating Days Reserve

Adopted Enterprise Fund revenues for 2013-14

Adopted Enterprise Fund expenses for 2013-14

Adopted Enterprise fund transfers to other funds for 2013-14
Projected Enterprise cash halance on 9/30/14

Number of days of Operating Reserve

Enterprise Contingency Fund

Enterprise Fund cash balance on 9/30/12

Amended Enterprise Contingency Fund revenues for 2012-13
Amended Enterprise Contingency Fund expenses for 2012-13
Projected Enterprise Contingency Fund cash balance on 9/30/12
Adopted Enterprise Contingency Fund revenues for 2013-14

Adopted Enterprise Contingency Fund expenses for 2013-14
Projected Enterprise Contingency Fund cash balance on 9/30/14

16
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1,063,979.86
2,581,697.66
219,297.40
2,774,158.22
7,522.00
1,083,294.70

142

2,557,536.00
212,368.00
2,762,382.00
7,622.00
1,083,294.70

143

1,161,857.65
2,644,606.11
1,635,177.86
1,062,142.00
1,109,143.90

160

2,883,386.00
1,879,900.00
1,051,321.00
1,061,308.90

132

739,875.20

739,876.20

101,5626.00
790,655.00
50,746.20



General Debt Service Fund

General Debt Service Fund cash halance on 9/30/12
Amended General Debt Service Fund revenues for 2012-13
Amended General Debt Service Fund expenses for 2012-13
Projected General Debt Service Fund cash balance on 9/30/13

Adopted General Debt Service Fund revenues for 2013-14
Adopted General Debt Service Fund expenses for 2013-14
Projected General Debt Service Fund cash balance on 9/30/14

Enterprise Debt Service Fund

Enterprise Debt Service Fund cash balance on 8/30/12

Amended Enterprise Debt Service Fund transfer from other funds for 2011-12
Amended Enterprise Debt Service Fund expenses for 2011-12

Projected Enterprise Debt Service Fund cash balance on 9/30/12

Adopted Enterprise Debt Service Fund revenues for 2012-13
Adopted Enterprise Debt Service Fund expenses for 2012-13
Projected Enterprise Debt Service Fund cash balance on 9/30/13

Municipal Development District

Municipal Development District cash balance on 9/30/12
Municipal Development District revenues for 2012-13

Transfer to Municipal Developmnent District for 2012-13

Projected Municipal Development District cash balance on 9/30/12

Adopted Municipal Development District revenues for 2013-14
Transfer to Municipal Development District for 2013-14
Projected Municipal Development District cash balance on 9/30/14

Hotel Tax Fund

Hotel Tax Fund cash balance on 9/30/12
Amended Hotel Tax Fund revenues for 2012-13
Amended Hotel Tax Fund expenses for 2012-13
Projected Hotel Tax Fund cash balance on 9/30/13

Adopted Hotel Tax Fund revenues for 2013-14
Adopted transfers from other funds for 2013-14
Adopted Hotel Tax Fund expenses for 2013-14
Projected Hotel Tax Fund cash balance on 9/30/14

Municipal Court Building Security Fund
Municipal Court Building Security Fund cash balance on 9/30/12
Amended Municipal Court Building Security Fund revenues for 2012-13

Amended Municipal Court Building Security Fund expenses for 2012-13
Projected Municipal Court Building Security Fund cash balance on 9/30/13
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116,930.21
272,177.00
272,177.00
116,930.21

279,213.00
279,213.00
116,930.21

391,211.12
879,260.00
879,260.00
391,211.12

924,141.00
924,141.00
391,211.12

309,000.00
309,000.00

321,360.00
321,360.00

205,446.08
150,864.83
54,681.25

100,000.00
54,5681.00
154,581.00

24,588.00
6,854.00
6,854.00

24,588.00



Adopted Municipal Court Building Security Fund revenues for 2013-14
Adopted Municipal Court Building Security Fund expenses for 2013-14
Projected Municipal Court Building Security Fund cash balance on 9/30/14

Municipal Court Judicial Efficiency Fund

Municipal Court Judicial Efficiency Fund cash balance on 8/30/12
Amended Municipal Court Judicial Efficiency Fund revenues for 2012-13
Amended Municipal Court Judicial Efficiency Fund expenses for 2012-13
Projected Municipal Court Judicial Efficiency Fund cash balance on 9/30/13

Adopted Municipal Court Judicial Efficiency Fund revenues for 2013-14
Adopted Municipal Court Judicial Efficiency Fund expenses for 2013-14
Projected Municipal Court Judicial Efficiency Fund cash balance on 9/30/14

Municipal Court Technology Fund

Municipal Court Technology Fund cash balance on 9/30/12
Amended Municipal Court Technology Fund revenues for 2012-13
Amended Municipal Court Technology Fund expenses for 2012-13
Projected Municipal Court Technology Fund cash balance on 9/30/13

Adopted Municipal Court Technalogy Fund revenues for 2013-14
Adopted Municipal Court Technology Fund expenses for 2013-14
Projected Municipal Court Technology Fund cash balance on 9/30/14

Municipal Court Collection Agency Fund

Municipal Court Collection Agency Fund cash balance on 9/30/12
Amended Municipal Court Collection Agency Fund revenues for 2012-13
Amended Municipal Court Collection Agency Fund expenses for 2012-13
Projected Municipal Court Coliection Agency Fund cash balance on 9/30/13

Adopted Municipal Court Collection Agency Fund revenues for 2013-14
Adopted Municipal Court Collection Agency Fund expenses for 2013-14
Projected Municipal Court Collection Agency Fund cash balance on 9/30/14

Airport Fund

Projected Airport Fund cash balance on 9/30/13
Adopted Alrport Fund revenues for 2013-14
Adopted Airport Fund expenses for 2013-14
Adopted Airport Fund cash balance on 9/30/14
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6,854.00
6,854.00
24,588.00

6,677.03
778.00
778.00

6,677.03

778.00
778.00
6,677.03

33,148.11
8,857.00
8,9567.00

33,148.11

8,957.00
8,957.00
33,148.11

30,882.00
30,882.00

41,177.00
41,177.00

24,465.00
24,465.00




Department

General Fund
Administration
Administration

Streets and Drainage
Streets and Drainage
Streets and Drainage
Fire Department

Fire Department
Community Services
Parks and Cemeteries

Police
Police
Police
Palice
Fund-wide
Total

Enterprise Fund

Water
Water

Water
Water
Water
Sanitation
Fund-wide
Total

Airport Fund
Alrport
Alrport

Decision Packages

Decision Package

Records Management Shelving
Charter election

Contract street sweeping
Street Sweeper

Dozer rental

Incentive pay

Hydrostatic hose testing
Demolition of buildings

5 seasonal employees

Equipment for outfitting vehicles
Records Management System
Records Management System
2014 Chevy Tahoe Patrol Vehicle
Salary increases (4%)

City Hall Staff Training

City Secretary Training
(recertification)

Incode Training

Two pickups

Rate study

Additional recycling container
Salary increases (4%)

Fueling system
Cracksealing
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Expense Type

Non-recurring
Non-recurring
Recurring
Non-recurring
Recurring
Recurring
Non-recurring
Non-recurring
Non-recurring

Non-recurring
Non-recurring
Non-recurring
Non-recuiring
Recurring

Non-recurring
Recurring

iNon-recurring
Non-recurring
Non-recurring
Recurring
Recurring

Nan-recurring
Naon-recurring

Funded Unfunded
$ 999.30
$ 10,000.00
$ 8,000.00
$ 165,000.00
$ 12,000.00
% 10,000.00
$ 2,288.00
$ 50,000.00
3 20,000.00
$ 8,799.00
$ 19,010.00
) 35,000.00
% 28,092.00
$ 39,080.00
$ 77,188.30 §  331,080.00
$ 598.00
$ 1,046.54
$ 1,735.00
$ 60,000.00
$ 25,000.00
$ 2,700.00
3 17,734.00
$ 63,379.54 § 45,434.00
3 14,000.00
$ 20,000.00
$ - % 34,000.00



Ad Valorem Taxes

General Fund

Debt Service Fund

Totals

Total Appraised Value $ 238,767,370.00 $ 238,767,370.00 $ 238,767,370.00
Net Taxable Value $ 180,946,809.00 $ 180,946,909.00 § 180,946,909.00
Recommended Tax Rate (per $100 Value) % 0.00591000 § 0.00159000 % 0.00750000
Tax Levy 5 1,069,396.23 § 287,705.59 $ 1,357,101.82
Collection Ratio 97% 7% 97%
Total Estimated Collections $ 1,037,314.00 $ 279,074.00 $ 1,316,388.00
Historical Tax Data
Tax Levy Tax Collections Percent

2011-12 Actual $ 1,335,161.28 % 1,245,003.79 93%
2010-11 Aclual $ 1,357,101.82 % 1.316,388.00 97%
2008-10 Actual $ 1,241,327.98 § 1,198,293.37 7%
2008-09 Actual 3 1,163,852.66 % 1.128,1886.07 97%
2007-08 Actual $ 931,002.60 3 910,461.35 98%
2006-07 Actual 3 87721885 % 847,842.50 97%
2005-08 Actual 3 84765452 § 814,963.58 98%

General Debt
Service Fund Tax
Rate, $0.001590

2013-14 Tax Rate Comparison

Rate, $.00591

General Fund Tax
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Tax Rate Comparison Chart

(Cents per $100 valuation)

$0.800000
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$0.700000
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100——

$0.4006000
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Adopted

201112
Total Tax
Rate

F T

Total
Rollback
Tax Rate Fund (M&0) General

Tax Rate Fund (M30)} Tax Rate Service Tax

Adopted
201314
Total Tax
Rate

Total
Eifective
Tax Rate

Effective  Adopted
General 201314

Tax Rate

Fund {M&O}

Rollback  Adopted
General 201314
Debt

Rate
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General Fund

Total Fund
Administration
Library
Street Department
Fire Department
Community Service
Parks Department
Emergency Medical Service
Municipal Court

Police Department
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01 - General Fund
Fund Summary

Account Description

Revenues

11
18
19
21
22
23
24
26
30
31

Expenses
1N
18
19
21
22
23
24
26
30
31

Administration

Airport

Library

Streets and Drainage

Fire Department
Community Service

Parks and Cemeteries
Emergency Medical Service
Municipal Court

Police Department

Total revenues

Transfers from other funds

Total revenues and transfers

Administration

Airport

Library

Streets and Drainage

Fire Department
Community Service

Parks and Cemeteries
Emergency Medical Service
Municipal Court

Police Department

Total expenses
Transfers to other funds

Total expenses/transfers to
other funds

Difference between
revenues/transfers and
expensesftransfers

201112 2012413 2012-13 2013-14
Actual Adopted Amended Adopted
$ 2,052,637.22 $ 2,064,215.00 $ 2,070,470.87 $ 2,087,451.00
$ 2291466 $ 31,25500 $ 2252640 $ -
$ 7,891.50 % 7,701.00 § 6,912.00 $ 7,075.00
$ 9,001.60 $ 2,020.00 $ 1,650.00 $ 2,115.00
$ 2500000 $ 2500000 $ 25000.00 $ 25,000.00
$ 2714924 $ 18,50000 $ 3559266 $  25349.00
$ 5950488 § 40,92600 $ 5254237 $ 50,715.00
$ - 8 -8 -3 -
$ 45962131 $ 400643.00 $ 327,113.59 § 320,657.00
$ 4185211 §$ 3955300 § 39989.78 $ 39.174.00

$ 2,705,572.52

$ 165,215.55

$ 2,629,813.00

$ 277,667.00

$ 2,581,697.66

$  219,297.40

$ 2,557,636.00

$ 212,368.00

$ 2,870,788.07

$ 2,007,480.00

$ 2,800,995.07

$ 2,769,904.00

$ 246,918.27 § 2390,607.00 $ 234,127.99 $ 236,807.00
$ 1733221 $ 3125500 $ 29656107 $ -

$ 13931265 $ 161,383.00 $ 159,303.42 § 158,846.00
$ 37160423 § 44521800 $ 41277275 $ 424,684.00
$ 52,79357 $§ 84,96600 § 106486.04 $ 100,291.00
$ 5879367 $ 73956200 $§ 6788491 $ 62,337.00
$ 312,036.50 $ 444,096.00 § 39624468 $ 397,538.00
$ 9094222 % 97,857.00 $ 97,26227 §  98,296.00
$ 91,633.07 $ 9787200 $ 88,119.25 §  80,254.00
$ 1,123,670.58 § 1,223,762.00 $ 1,182,315.84 $ 1,203,329.00
$ 2,504,837.87 $ 2,899,958.00 $ 2,774,158.22 $ 2,762,382.00
$ 7,622.00 § 7,522.00 § 7,622.00 % 7,622.00
$ 2,512,359.87 $ 2,907,480.00 $ 2,781,680.22 $ 2,769,904.00

$ 358,428.20
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01 - General Fund
Department 11 - Administration

Account Description

Reventues
511-01
511-02

511-03

511-04
599-05
511-07
511-08
511-09

511-10
511-11
511-12
511-13
511-14
511-16

511-17
511-18

511-19
511-20
511-28
511-29
511-30

599-05
5990-07
599-21
509-23
511-25

Expenses
611-100
611-105
611-111
611-120
611-121
611-122
611-125
611-126
611-129
611-131
611-201
611-203

Interest & Sinking Tax

Current taxes maintenance and
operations

Delinguent faxes maintenance and
operations

Penalty and interest

Franchise tax

City sales and use tax

Licenses

Interest from investments

Miscellaneous revenues

Plat fees

Materials sold

Refunds

Mixed drink tax

Vehicle inventory tax escrow
account

NOW interest

Revenue in lieu of taxes-housing
authority

Charge for returned check
Lease-city property
Processing fees cc/c

Planning and zoning filing fees
Oil and gas lease

Total revenues

Franchise tax-|ESI

1% local sales tax-Enterprise Fund
Transfer from Enterprise Fund
50% transfer fee to General Fund
Sept. 30 balance-transfer

Total transfers

Total revenues and transfers

Salary-City Manager
Salary-Treasurer
Longevity pay

FICA

Medical insurance
Retirement
Unemployment tax
Employment-medical
Training
Refunds-property fax
Operating supplies
General maintenance

201112 201213 201213 201314

Actual Adopted Amended Adopted
$ 95297240 $ 1,022,930.00 $ 1,022,930.00 $1,037,314.00
$ 2741021 3% 32,205.00 $ 2741021 $ 27,410.00
$ 2097648 $ 25,085.00 $ 2097649 $ 20,976.00
$ 30643238 $  259,849.00 $ 266,300.00 $ 266,300.00
$ 69268866 $ 67816400 $ 69157200 $ 691,572.00
$ 1093550 $ 8,100.00 % 7,350.60 $ 8,100.00
$ 8,534.25 § 10,569.00 $ 5,833.87 $ 10,560.00
$ 1401188 § 1,211.00 § 7,2561.56 § 5,673.00
$ 1,260.00 $ 900.00 $ 900.00 $ 900.00
$ 67.19 $ 4200 % 80.87 $ 62.00
$ - $ 9,286.00 $ 2722 % 28.00
$ 2,490.18 $ 2,821.00 $ 3,73062 § 3,328.00
$ 544 $ 1,353.00 $ 1,45961 $ 1,460.00
8 2,921.72 % 1,923.00 $ 448066 % 3,911.00
$ - $ 1,716.00 3 1,716.00 $ 1,716.00
$ 105.00 $ 3500 % 3500 § 35.00
$ - $ - § - % -
$ 1088592 § 7,826.00 $ 8,266.16 $ 7,897.00
$ 850,00 $ 20000 $ 150.00 $ 200.00
$ - § -8 - 8 -
$2,052,637.22 $§ 2,064,215.00 $ 2,070,470.87 $2,087,451.00
$ 2058951 § 12,450.00 $ 4,192.85 $ 13,604.00
$ - $ - $ 3,000.00 % 3,000.00
$ 144,626.04 $ 168,612.00 $ 168,5612.00 $ 112,810.00
$ - $ - $ 660.00 $ -
$ - $ 96,705.00 § 937177 § 82,954.00
$ 16521555 $  277,667.00 $ 185,736.62 $ 212,368.00
$2,217,852.77 $ 2,341,882.00 $ 2,256,207.49 $2,299,819.00
$ 406669 $ 40,000.00 $ 40,000.00 $ 40,000.00
$ 2344985 $ 24419.00 $ 2475785 $ 24,752.00
$ - % 414.00 $ 41400 $ 450.00
$ 491296 3% 4,960.00 $ 4,960.00 $ 4,960.00
$ 5,581.60 $% 6,464.00 $ 6,464.00 $ 6,123.00
$ 6,304.38 § 6,443.00 % 6,443.00 $ 6,748.00
$ 1,305.00 § 43200 3% 432.00 $ 432.00
$ - $ - 3 - $ -
$ 1,87364 § 3,084.00 3 700.00 % 2,000.00
$ 2,646.78 $ - $ . $ .
$ 449083 $ 4,872.00 $ 3,459.83 § 5,871.00
$ 16,00867 $ 14,729.00 $ 16,82865 § 14,729.00
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01 - General Fund
Department 11 - Administration

Account Description

611-205
611-207
611-209
611-211
611-213
611-215
611-217
611-219
611-223
611-227
611-301
611-303
611-304
611-306
611-309
611-311
611-502
611-660
611-813
611-900

Utilities

TML insurance

Advertising

Legal fees

Professional fees

Local registrar expense
Election expense

Council expense and supplies
G.R.EAT.

Tax appraisal district
Fuel-vehicle/equipment
Equipment lease

Equip repairs and replacement
Vehicle maintenance
Miscellaneous expenses
Computer/equip maintenance
Capital-office equipment

Bad Debt Expense

Historical Commission
Contingency

Total Expenses

Difference between revenues
and expenses

201112 201213 201213 201314

Actual Adopted Amended Adopted
$ 6,563.18 $ 7,213.00 % 6,000.00 $ 7,213.00
$ 4,137.21 § 6,020.00 $ 408924 § 4,137.00
$ 2,12742 $ 911.00 $ 1,300.00 § 911.00
$  14,84831 $ 25,000.00 $ 12,836.91 § 15,000.00
$ 32097789 3 40,748.00 § 53,748.00 $§ 42,846.00
$ 1980 $ 11.00 § 10.80 $ 11.00
$ 232818 § 223600 $ 239186 § 4,546.00
$ 470745 §$ 10,000.00 § 8,000.00 $ 8,500.00
$ 750.00 $ 1,500.00 % 1,5600.00 $ 1,500.00
$ 2306216 % 24,014.00 $ 24,014.00 $ 29,831.00
$ 24752 § 226.00 § 22116 % 226.00
$ 1,808.71 % 1,433.00 % 1,433.00 $ 1,433.00
$ - $ 568.00 $ 568.00 $ 568.00
$ 75548 § 682.00 $ 33769 § 682.00
$ 2,199.85 § 2,005.00 $ 2,005.00 3% 2,005.00
$ 6,21964 § 6,233.00 % 6,233.00 % 6,233.00
$ -8 -8 -3 -
$ 31,746.00 $ - $ - 3 -
3 5,000.00 $ 5,000.00 % 5,000.00 3% 5,000.00
$ - 3 - 8 - 3 100.00
$ 246,919.27 $§  239,597.00 $ 234,127.99 ¢ 236,807.00
$1,805717.95 $ 1,824,618.00 $ 1,836,342.88 $1,850,644.00
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00-Airport Fund
Department 18 - Airport

Account Description

Revenue
518-11
518-51
518-52
518-54
518-55

Expenses

Donations/Grants
Hanger rental

Aviation fuel

Lease

Miscellaneous revenues

Total Revenue

618-201 Operating supplies
618-203 General maintenance
618-205 Utilities

618-207 TML insurance
618-208 Treatment chemicals
618-213 Professional fee
618-300 Fuel aviation
608-501 Capital improvements

Total Expenses

Difference between revenues
and expenses

26

201112 201213 201213 201314
Actual Adopted Amended Adopted

$ - $ - $ - $

$ 1585000 $ 14,050.00 % 14,050.00 %

$ 586466 § 7,675.00 § 367640 3%

$ 1,200.00 % 4,800.00 % 4,800.00 $

$ - 3 4,730.00 % - $

$ 2291466 % 31,255.00 % 22,526.40 %

$ 5499 % 83.00 % 101.86 §

& 255287 § 17,234.00 $ 17,234.00 §

$ 2,853.04 $ 2,188.00 % 2,853.00 %

$ 468219 $ 5,768.00 % 3,294.93 %

$ - $ - 8 - $

$ - $ 76.00 % - $

$ 7,189.32 5,918.00 § 6,167.28 $

3 - $ - $ - $

$ 1733221 § 31,255.00 % 29,8651.07 §

$ 558245 3% - $ (7,124.67) $



01 - General Fund
Department 19 - Library

Account Description
Revenues
519-01 Book fines
519-06 County allocation
519-10 Miscellaneous revenues
Total revenues

Expenses

619-106 Salary-Librarian

619-107 Salary-Library Clerks

619-111 Longevity pay

819-110 FICA

619-121 Medical insurance

619-122 Retirement

619-125 Unemployment tax

619-126 Employment-Medical

619-129 Training

619-201 Operating supplies

619-203 General maintenance

619-205 Utilities

619-207 TML insurance

619-216 Books

619-223 G.REAT,

619-304 Equip repairs & replacement

619-311 Computer/equip maintenance
Total expenses

Difference hetween revenues
and expenses

201112 2012-13 2012-13 201314
Actual Adopted Amended Adopted

$ 152445 § 1,626.00 $ 837.00 $ 1,000.00
$ 400000 $ 4,000.00 $ 4,000.00 $ 4,000.00
$ 236705 $ 2,07500 $ 2075.00 $ 2,075.00
$ 7,89150 $ 7,701.00 $ 6,912.00 $ 7,075.00
$ 3672756 $ 38,050.00 $ 38,584.00 $ 38,5684.00
$ 4644745 § 60,058.00 $ 60,174.00 $ 60,174.00
$ - $ 1,440.00 $ 144000 $ 1,548.00
$ 572850 § 761500 $ 761500 $ 7,615.00
$ 1549754 $ 14,250.00 $ 14,250.00 $ 13,498.00
$ 831136 $ 902500 $§ 992500 $ 9,090.00
$ 783.00 § 216.00 $ 216.00 $ 216.00
$ - $ - $ 31.00 $ -

$ 655.50 3 77.00 § 32390 $ 400.00
$ 120184 $ 1,92400 $ 187158 $ 1,924.00
$ 247575 § 2,998.00 $ 2,156.44 $ 2,600.00
3 10,02091 § 10,77400 $ 1077400 $ 10,774.00
$ 272250 $ 297000 $ 267178 $ 2,723.00
$ 5093647 $ 6,118.00 $ 611800 § 6,500.00
$ 750.00 $ 750.00 $ - $ -

$ - 8 - 8 - % -

$ 204517 $ 421800 $ 3153.72 § 3.200.00
$ 139,31255 § 161,383.00 $ 159,303.42 § 158,846.00
$ (131,421.05) $ (153,682.00) $(152,391.42) $ (151,771.00)
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01 - General Fund
Department 21 - Streets and Drainage

Account

Revenues
521-01
521-06
521-10
521-14

Expenses
621-102
621-10¢
621-11C
621-111
621-112
621-12C
621-121
621-122
621-12£
621-12€
621-12¢
£621-13C
621-201
621-202
621-20¢
621-207
621-208
621-20¢
621-213
621-301
621-302
621-304
621-30€
621-30¢

Description

Paving collections
Brush chipping
Miscellaneous revenues
Equipment sold

Total revenues

Salary-Public Works Director
Salary-Foreman
Salary-maintenance
Longevity pay
Overtime-maintenance
FIiCA

Medical insurance
Retirement
Unemployment tax
Employment-medical
Training

Uniforms

Operating supplies
General maintenance
Utilities

TML insurance
Treatment chemicals
Advertising
Professional fees
Fuel-vehicle/equipment
Equipment lease

Equip repairs and replacement
Vehicle maintenance
Miscellaneous expense
Total Expenses

Difference between revenues
and expense

2011-12 201213 201213 2013-14
Actual Adopted Amended Adopted

$ 423950 % 900.00 $ 750.00 $ 675.00
5 690.00 % 1,120.00 $ 50.00 $ 690.00
$ 1,672.10 $ - $ - $ "

$ 2,500.00 3 - $ 750.00 % 750.00
$ 9,001.60 % 2,020.00 $ 1,650.00 § 2,115.00
$ 12,94978 § 15,182.00 $% 11,064.00 § 15,269.00
$  11,528.07 $ 10,755.00 $ 10,977.00 § 10,877.00
$ 9700078 & 118,850.00 $ 118,850.00 $ 119,766.00
$ - $ 1,044.00 § 092.00 % 1,116.00
$ 222773 % 2,782.00 § 3,132.04 $ 2,782.00
$ 9,172.98 § 11,369.00 $ 14,218.30 % 11,369.00
$ 1987580 $ 21,196.00 § 21,196.00 % 20,077.00
$ 1243088 $ 14,817.00 $ 1468268 $ 15,516.00
5 984.00 $ 368.00 $ 118.47 % 200.00
3 3100 % 30.00 % 30,00 % 30.00
$ - $ 2,000.00 % 500.00 % 500.00
$ 1,458.02 % 1,583.00 $ 261285 $ 2,624.00
$ 490199 § 5462.00 $ 469044 3% 5,462.00
$ 53,36816 $ 48,000.00 $ 63,120.13 3 53,368.00
$ 109,27768 % 124,250.00 $ 103,366.31 % 109,278.00
$ 11,83221 % 12,000.00 $ 10,616.37 $ 12,000.00
$ 410.00 $ 500.00 % - $ 500.00
$ 58.76 % - $ - $ -

$ 6100 $ 1,924.00 § - $ -

$  12,387.02 3% 13,675.00 % 11,208.21 § 13,000.00
$ 228.00 $ 228.00 $ 2,771.18 % 2,500.00
$ 9,130.28 § 12,000.00 $ 16,743.52 § 15,5650.00
$ 2,200.07 % 4,303.00 § 432625 $ 4,800.00
3 - 3 2300000 $ 650.00 3% 8,000.00
$ 37160423 $ 445,218.00 §$ 412,77275 % 424,684.00
$ (362,60263) (443,198.00) % (411,222.75) % {422,569.00)
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01 - General Fund
Department 22 - Fire Department

Account Description

Revenues
522-01
522-10

Expenses
622-123
622-129
622-138
6§22~
622-139

622-201
622-203
622-205
622-207
622-211
622-213
622-301
622-302
622-304

622-305

622-306
622-310
622-311
622-504

622-312

County allocation
Miscellaneous revenues
Total revenues

Banqust

Training

Fire drill fees

Incentive pay

Fire Prevention & Training
Supplies

Operating supplies
General maintenance
Utilities

TML insurance

Legal fees
Professional fees
Fuel-vehicle/equipment
Equipment lease/tower
Equipment repairs and
replacement

Annual equipment maintenance

contract
Vehicle maintenance

Accident and sickness policy
Computer maintenance/software

Capital equipment
Total Expenses

Pension fund contributions

Total Expenses and Transfers

Difference between revenues

and expenses

201112 201213 201213 201314
Actual Adopted Amended Adopted
$ 2500000 $ 25,000.00 $ 2500000 $ 2500000
$ - 8 - $ - 3 -
$ 25,000.00 $ 25,00000 $ 25,000.00 $ 25,000.00
$ 800.00 $ 800.00 $ . 80000 % 800.00
$ 584910 § 760000 $ 760000 $ 7,600.00
$ 1,002.00 $ 1,056.00 $ 1,056.00 $ 1,056.00
$ - $ - $ - § 10,000.00
$ - - $ 40000 $ 800.00
$ 207247 $ 1,100.00 $ 277174 $ 1,100.00
$ - % 200000 $ 87482 §  2,000.00
$ 13,657.47 $ 1337900 $ 1557046 $ 13,379.00
$ 6,569.98 $§ 7,936.00 $ 6,769.26 $  6,769.00
$ 675600 § - $ - 3 -
$ - % 110000 & - % 3,388.00
$ 488650 $ 3,00000 § 370676 $ 3,664.00
$ 100.00 $ 100.00 $ 100.00 $ 100.00
$ 15,736.06 $ 2400000 $ 4321543 $ 24,000.00
$ - $ 145000 § 1,450.00 $  4,200.00
$ - % - % 500.00 $ -
$ 1,445.00 $ 1,44500 $ 144500 3% 1,445.00
$ - $ - $ 126.57 $ -
$ - % 2000000 $ 2000000 $ 20,000.00
$ 52,793.57 $ 84,966.00 $ 106,486.04 $ 100,291.00
$ 7,622.00 $ 752200 $ 752200 % 7,522.00
$ 60,316.57 $ 92,488.00 $ 114,008.04 $ 107,813.00
$ {27,793.57) $ (59,966.00) $ (81,486.04) $ (75,291.00)
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01 - General Fund
Department 23 - Community Service

Account

Revenues
523-02
523-04
523-06
523-10
523-29

623-1156

623-120
823-121
623-122
623-126
623-128

623-201
623-207
623-209
623-211
623-213
623-299
623-303
623-304

823-308
623-309
623-310
623-311

Description

Electrical permits

Building & moving permits
Occupancy inspection fees
Miscellanecus revenues

Plan review fees-building codes
Total revenues

Salary-Code Enforcement Official

FICA

Medical insurance
Retirement
Unemployment tax
Code Enforcement Officer
training

Operating supplies
TML insurance
Advertising

Legal fees
Professionat feeflicense
Fuel-inspector
Equipment lease
Equipment repairs and
replacement

Vehicle maintenance
Miscellaneous

Clty cleanup
Computer/equipment
mainienance

Total Expenses

Difference between revenues

30

201112 2012-13 2012-13 2013-14

Actual Adopted Amended Adopted
$ 817500 $ 6,000.00 $ 11,910.00 $ 8,175.00
$  12,174.24 $ 7.000.00 $ 18,216.66 $ 12,174.00
$  6,800.00 $ 5,500.00 $ 3,750.00 $ 5,000.00
3 - $ - % 1,716.00 $ .
$ - % - 8 - % -
$ 27,149.24 $ 18,500.00 $ 35,592.66 $ 25,349.00
$ 3140462 $ 31,691.00 $ 32,136.00 $ 32,136.00
$  2,336.47 $ 242400 $ 242400 $ 242400
3 - 8 - 8 - % -
$  3,14045 §$ 3,160.00 $ 3,160.00 $ 3,326.00
$ 261.01 3% 72.00 $ 1174 $ 8.00
$ 125.00 $ 1,156.00 $ 1,005.89 $ 1,156.00
$ 987.46 $ 784.00 $ 1582.07 $ 800.00
$ 133621 $ 1,273.00 $ 710.30 $ 1,000.00
$ - % - $ 87853 §$ -
$ - % 8,000.00 $ 8,466.66 $ 4,500.00
$ 319748 $ 3,770.00 $ 7,510.00 § 3,200.00
$ 955.18 % 703.00 $ 94765 $ 768.00
$ 11493 $ 130.00 $ 466.56 $ 300.00
$ 564 $ - % 47000 $ -
$ 312227 $ 670.00 $ 58.50 $ 500.00
$ - % - 8 17.00 § -
$ 11,716.95 $ 20,000.00 $ 7,500.00 $ 12,000.00
$ - 3 119.00 $ 540.01 $ 119.00
$ 58,793.67 $ 73,952.00 $ 67,884.91 $ 62,337.00
$ (31,644.43) $ (55,452.00) $ (32,292.25) $ {36,988.00)



01 - General Fund
Department 24 - Parks and Cemeteries

201112 201213 201213 2013-14
Account Description Actual Adopted Amended Adopted
Revenues
524-01 Pool admissions $ 897128 % 6,655.00 & 897128 $ 8,971.00
524-03 Electricity reimbursement $ 711355 $ 9,823.00 % 8,811.54 § 7,114.00
524-04 Cemetery lot sales $ 1512500 § 9,000.00 $ 14,148.00 $ 16,485.00
524-05  Donations $ g6.00 $ - 3 - $ -
524-06 Cemetery care $ 27585 8 37.00 & 2765 $ 28.00
524-08 Lifeguard fees $ 2,5680.50 $ 351.00 % 2,580.50 % 2,581.00
524-09 Cemetery lot allocation fee $ 125.00 % 60.00 $ 53550 $ 536.00
524-12 City facility fee $ 25466.00 % 1500000 $ 17,468.00 $ 15,000.00
Total revenues $ 5950488 $ 40,926.00 $ 52,542.37 § 50,715.00
Transfer from Parks Fund 8 - 8 - g 33,560.78 % -
Total transfers ] - $ - $ 33,560.78 $ -
Total revenues and transfers $ 59,504.88 § 40,926.00 $ 86,103.15 $ 50,715.00
Expenses
624-102  Salary-Public Works Director $ 12,95024 $ 15,182.00 $ 11,064.00 & 15,269.00
624-109  Salary-Foreman $ 11,52817 $ 10,755.00 $ 10,977.00 $ 10,755.00
624-110  Salary-maintenance $ 9209769 $% 138,822.00 $ 118,127.22 $  137.488.00
624-111  Longevily pay $ - $ 1,692.00 3 1,647.00 % 1,800.00
624-112  Overtime $ 76742 % 2,496.00 § 3,20000 % 2,896.00
624-116  Salary-swimming pool $ 16,590288 $ 14,000.00 $ 16,40082 % 16,593.00
624-120 FICA $ 1012566 $ 14,004.00 $ 12,036.07 § 14,004.00
624.121  Medical insurance $ 2292242 % 32,417.00 3 2276004 % 30,705.00
624-122  Retirement $ 1186375 $ 19,329.00 $ 1425286 § 17,409.00
624-125 Unemployment tax $ 1,869.68 $ 378.00 $ 147.38 § 378.00
624-126  Employment medical $ - % 20000 % 22300 % 200.00
624-129  Training $ - $ 1,000.00 $ - 8 500.00
624-130  Uniforms $ 1,45269 $ 1,794.00 $ 3,01870 & 2,751.00
624-200 Refunds-city facilities $ 9,101.00 § 7,030.00 $ 7,875.00 % 7,175.00
624-201  Operating supplies $ 4,956.17 § 7.883.00 $ 6,108.85 $ 5,507.00
624-203 General maintenance $ 2213737 % 2537200 % 20,260.50 $ 18,966.00
624-205  Utilities $ 3940945 § 40,080.00 % 4294868 $ 40,080.00
624-207 TML insurance $ 1180724 $ 12,008.00 $ 12,961.44 $ 12,961.00
624-208  Treatment chemicals 8 1,699.356 § - $ 1,826.89 § 1,827.00
624-209  Advertising $ 3375 % - $ 2484 $ -
624-213  Professional fees 3 350.00 $ - $ - 8 -
624-301  Fuel-vehicles/equipment $ 1125832 % 7,340.00 § 16,939.25 $ 14,000.00
624-303 Equipment lease $ 22800 $ 228.00 % 1,789.20 $ 450.00
624-304 Equipment repairs and replacement $ 724662 § 7,608.00 $ 764074 § 7,082.00
624-306  Vehicle maintenance $ 67416 % 2,000.00 $% 750.00 §$ 750.00
624-307 Pool expenses $ 535214 § 11,174.00 % 8,471.40 $ 7,500.00
624-314  Civic center expenses 3 344575 § 2,528.00 $ 1,95622 § 2,528.00
624-3156  Ulilitles-civic center 3 849686 % 8,900.00 $ 7,777.07 % 8,500.00
624-316  Civic Center Furniture $ - % - $ - 8 661.00
624-317  Cemetery records-computer 3 62071 % 591.00 $ 651.75 § 621.00
maintenance
624-503  Capital-vehicle $ - % 25728.00 § 25,728.00 % 8,728.00
624-504  Capital-equipment $ - % 33,457.00 % 18,663.96 $ 9,454.00
624-506  Capital-pool improvements $ 2,349.00 § - $ - 8 -
Total Expenses $ 312,036.50 $ 444,096.00 $ 396,244.68 $ 397,538.00
Difference between revenues and $ (252,631.62) $ (403,470.00) § (343,702.31) § (346,823.00)

expensesftransfers
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01 - General Fund
Bepartment 26 - Emergency Medical Service

Account Description

Revenues

626-203
626-205
626-207
626-601

EMS fees

Total revenues

General maintenance
Utilities

TML insurance
Contract for services

Total Expenses

Difference between revenues
and expenses

32

201112 2012-13 2012-13 201314
Actual Adopted Amended ~Adopted
$ - 8 - $ - $ -
$ - 3 - $ - 3 .
$ 16495 § 637.00 $ 637.00 §$ 637.00
$ 411017 & 5475.00 % 487027 % 5,914.00
$ - $ 730.00 % 73000 $ 730.00
$§ 8666710 3% 91,0156.00 % 91,015.00 § 91,015.00
$ 90,94222 § 97,8567.00 $ 97,2562.27 $ 98,296.00
$  (90,942.22) % (97,857.00) $ (97,252.27) $  (98,296.00)




01 - General Fund
Department 30 - Municipal Court

Account Description

Reventes
530-03
530-08
530-10
530-11
530-16
530-17
530-18
530-20
530-28

Expenses
830-103
830-104
630-111
630-120
630-121
630-122
630-125
630-129
630-201
630-205
630-207
630-209
630-211
630-213
630-220
630-303
630-304
630-309
630-311

6830-404
630-405
630-550
630-551
630-552

Court fines

Overpayment of cost of fines
Time payments

Defensive driving fee

State safety belt fine

Local fees

Omnibase failure to appear fee
Failure to appear school fine
Juror no show fee

Total revenues

Salary-Judge
Salary-Court Clerk
Longevity pay

FICA

Medical insurance
Retirement
Unemployment tax
Training

Operating supplies
Utilities

TML insurance
Advertising

Legal fees

Professional feeflicense
Overpayment-refund
Equipment lease
Equipment repairsfreplacement
Miscellaneocus expenses
Computer/equipment
maintenance

Warrants served

Cost of Collections

Court technology
Omnibase fail to appear fee
Building security expense
Total Expenses

Difference between revenues
and expenses

33

201112 201213 2012-13 2013-14
Actual Adopted Amended Adopted
$ 37574492 § 315,252.00 % 256,360.58 $ 256,361.00
$ 1,634.90 § 47000 $ 99552 § 996.00
$ 10,02831 $ 11,789.00 % 842253 % 7,649.00
3 568010 % 5497.00 § 4,150.53 § 3,5660.00
3 20093 % 250.00 $ 27586 § 276.00
$ 6354815 § 64,561.00 § 53,980.56 % 49,063.00
3 2,634.00 $ 2,674.00 % 292800 $ 2,752.00
$ 150.00 $ 150.00 $ - 3 -
$ 459,621.31 $ 400,643.00 $ 32711369 § 320,657.00
$ 18,788.06 $% 19,440.00 3 16,710.08 § 19,710.00
$ 24867328 % 2545200 § 2510560 § 25,108.00
$ - % 180.00 $ 180.00 $ 180.00
$ 3,316.38 $ 3,434.00 § 343400 $ 3,434.00
$ 517282 $ 5013.00 § 5013.00 $ 4,748.00
$ 440873 % 4,476.00 $ 4,476.00 3% 4,657.00
3 52754 § 138.00 § 13800 % 138.00
3 1,214.08 § 3,167.00 $ 2,000.00 % 902.00
$ 3011869 § 463200 $ 341472 3 3,794.00
$ 72724 % 1,271.00 % 954,14 § 953.00
$ 660.71 § 1,207.00 § 360.21 % 360.00
$ - 8 727.00 % 97.50 $ 98.00
$ 7.653.056 $ 8,799.00 % 522285 $ 7,653.00
$ 32834 % 175.00 % 2,039.16 $ 328.00
$ 1,350.00 $ 1,200.00 $ 1,200.00 $ 1,200.00
$ 1,340.86 $ 1,362.00 $ 1,429.99 $ 1,430.00
$ 96.99 $ - % - 5 -
$ (79.50) $ 106.00 $ 144.00 $ 144.00
$ 8,815.17 & 8,403.00 $ 8,403.00 % 869.00
$ 5,350.00 $ 5,850.00 $ 2,450.00 % 2,750.00
$ - % - 8 - % -
$ 1888 $ -8 - % )
$ 3468.00 $ 2,940.00 % 234720 $ 1,800.00
$ 690.75 § - 8 - 8 -
$ 91,633.07 §% 97,872.00 % 88,119.25 § 80,254.00
$ 368,088.24 $ 302,771.00 $ 238,994.34 % 240,403.00



01 - General Fund
Department 31 - Police Department

Account Description

Revenues
523-01
531-04

531-05
531-20
531-24

531-26
531-27
531-29

Expenses
631-101
631-111
631-114
631-117
631-118
631-119
631-120
631-121
631-122
631-125
631-126
631-128
631-129
631-130
631-201
623-202
631-203
623-204
631-205
631-207
623-208
631-209
631-211
631-213
631-301
631-303
631-304

631-306
631-309
631-311

631-400
631-402
631-403
§31-501
631-505

Pound fees
Accident reports/fingerprints

Sale of equipment
Donations/D.A.R.E.
TML-auto Insurance payments

Patrol reimbursement
Restitution-pound fees
School Resource Officer-
reimbursement from RISD
Total revenues

Salary-Police Chief
Longevity pay
Salary-Animal Control Officer
Salary-Patrolman
Salary-Dispatchers
Overtime and holiday pay
FICA

Medical insurance
Retirement
Unemployment tax
Employment-medical
Training-ACO

Training

Uniforms

Operating supplies

Dog pound expenses
General maintenance
Utility-dog pound
Utilities

TML insurance

ACO treatment chemicals
Advertising

Legal fees

Professional fees
Fuel-equipment.vehicles
Equipment lease
Equipment repairs &
replacement

Vehicle maintenance
Miscellaneous expenses
Computer/equipment
maintenance

Prisoner care

DARE

Auto repair-insurance
Capital improvements
COPSync payments

201112 201213 201213 201314
Actual Adopted Amended Adopted
$ 1,111.00 $ 895.00 $ 870.00 $ 833.00
$ 881.10 $ 1,150.00 $ 1,021.20 $ 1,033.00
$ 4,000.00 $ 1,800.00 $ 1,600.00 $ 1,600.00
$ 83.11 $ - $ 60.90 $ -
$ - $ - 8 82068 $ -
$ - 8 - $ - 8 -
$ 68.60 $ - $ - % -
$ 3570830 % 35,708.00 $ 35,708.00 % 35,708.00
$ 4185211 $ 39,653.00 $ 39,989.78 $ 39,174.00
$ 6059132 % 66,175.00 $ 64,707.00 $ 64,707.00
$ - % 3,348.00 $ 3,348.00 % 3,384.00
$ 3655030 $ 36,908.00 $ 36,23360 % 36,234.00
$ 39298092 § 423,872.00 $ 403,57820 $ 417,973.00
$ 160,391.45 § 162,653.00 $ 163,092.80 $ 163,093.00
$ 44867783 § 55,000.00 $ 59,349.53 § 55,000.00
$ 5162288 % 57,219.00 $ 5479444 $ 57,219.00
$ 8604667 $ 80,750.00 $ 73,678.01 % 76,486.00
$ 6940009 $ 74,571.00 % 72,180.94 $ 76,631.00
$ 448534 $ 1,638.00 $ 254.37 % 1,638.00
3 30.00 % 60.00 $ 126.00 $ 60.00
$ - $ 250.00 $ 250.00 $ 250.00
$ 3,797.75 % 5,000.00 $ 5,000.00 $ 3,000.00
$ 5743.29 $ 3,947.00 % 8,565.62 $ 5,800.00
$ 897665 % 7,880.00 % 9,301.80 % 8,977.00
$ 1,344.65 $ 1,207.00 $ 1,104.18 $ 1,297.00
$ 3681424 % 2,194.00 $ 563497 $ 6,173.00
$ 53267 $ 536.00 % 509.37 § 555.00
$ 18,437.13 $ 20,290.00 $ 20,689.89 $ 20,290.00
$  21,24068 $ 2157200 $ 21,2801 $ 21,572.00
$ - $ 120.00 $ 120.00 $ 300.00
$ - % 300.00 $ - % -
$ 23476 % 1,500.00 % 555.40 $ 750.00
$ 3,476.00 § 1,365.00 $ 1,867.50 $ 1,904.00
$ 3405436 §$ 31,799.00 $ 33,12860 $ 36,000.00
$ 2,269.33 § 1627.00 $ 2,14550 $ 2,269.00
$ 2,572.45 § 11,253.00 § 8,624.06 $ 9,000.00
$ 1427892 § 17,943.00 $ 15,389.71 $ 14,279.00
$ 754.01 $ - 8 15.00 % 2,342.00
$ 420835 $ 3,175.00 $ 4,208.00 $ 4,208.00
3 92984 $ 553.00 $ 1,286.34 § 1,134.00
$ - % - % - % -
$ - % 2,556.00 $ - % 2,556.00
$ 1,520.00 $ - % - % -
$ - % 18,326.00 $ 14,677.00 $ 14,577.00
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01 - General Fund
Department 31 - Police Department

201112 201213 2012413 201314
Account Description Actual Adopted Amended Adopted
631-502  Capital office equipment $ 228.00 $ - % - 8 19,010.00
631-503  Capital vehicle $ 2751094 $ 76,175.00 § 69,562.00 $ 52,562.00
631-504  Capital equipment $ 27,869.96 $ 13,910.00 $ 13,910.00 $ 8,799.00
631-650  Hepatitis vaccination $ - 8 - $ - % 300.00
631-651  Dailey-Wells console $ - $ 18,000.00 $ 13,000.00 $ 13,000.00
maintenance payment
Total Expenses $ 1,123,570.58 § 1,223,762.00 § 1,182,315.84 § 1,203,329.00
Difference between revenues $(1,081,718.47) $ (1,184,209.00) $ (1,142,326.06) $§ (1,164,155.00)

and expenses

4 A




Enterprise Fund

Total Fund
Water
Wastewater

Sanitation

35




02 - Enterprise Fund
Total Fund

Account Description

Revenues
33 Water
34 Wastewater
35 Sanitation
Total revenues

Transfers
Transfers from other funds
Total revenues and transfers
Expenses
33 Water

34 Wastewater
35 Sanitation
Total Expenses
Transfers
Total transfers to other funds

Total expenses and transfers

Difference between
revenuesftransfers and
expenses/transfers

201112 201213 201213 2013-14
Actual Adopted Amended Adopted
$1,413,56156.68 $ 1,664,651.00 $ 1,369,340.55 $ 1,551,801.00
$ 9O78,880.33 $1,077,703.00 $ 95747864 $ 1,007,238.00
$ 30687337 § 32700000 $ 31778692 $ 324347.00
$ 2,699,269.38 $ 3,089,354.00 $ 2,644,606.11 § 2,883,386.00
$ 269,646.00 $ - $ 56271375 §  47,835.00
$ 2,968,915.38 § 3,069,354.00 $ 2,697,319.86 $ 2,931,221.00
$ 82853899 $1,154,864.00 § 986,334.02 $ 1,108,991.00
$ 370,948.02 § 529,901.00 § 375661.76 $ 499,644.00
$ 26197968 $ 27679500 $ 273182.08 $ 271,265.00
$ 1,461,466.69 $ 1,961,560.00 $1,635,177.86 $ 1,879,900.00
$ 1,036,964.89 $ 1,066,422.00 $1,062,142.00 $ 1,051,321.00

$ 2,498,431.58

$ 470,483.80
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$ 3,027,982.00

$  41,372.00

$ 2,697,319.86
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2,931,221.00



02 - Enterprise Fund
Department 33 - Water

Account

Revenues
533-01
533-02
533-03
533-04
533-06
533-07
533-09
533-10
533-12
533-13
533-15
533-21
533-22
53323
533-28
533-29

533-31

533-26

Expenses
633-100
633-102
633-105
633-107
633-109
633-110
633-111
633-112
633-119
633-120
633-121
633-122
633-1256
633-126
633-129
633-130
633-201
633-203
633-205
633-207
633-208
633-209
633-211
633-213
633-300
633-301

Description

Woater Collections

Water Taps

Plumbing Permits

NOW Interest

Interest from Investments
Bond Reserve Interest
Returned Check Charge
Miscellaneous revenues
Whater Service Fees

New Arrears

Equipment Sold

Occupancy Inspectlion Fees
TML Insurance
Donations/Grants

Processing fee-Enterprise Fund
2012 Certificates of Obligation
2013 Certificates of Obligation
Water Fee-NW Water Tower

Total revenues

Transfer from Reserve
Total Revenues and Transfers

Salary-City Manager
Salary-Public Works Director
Salary-Treasurer & Clerks
Salary-City Secretary
Salary-Foreman
Salary-Maintenance
Longevity Pay

Overtime

Vacation accrual expense
FICA

Medical insurance
Retirement
Unemployment tax
Employment-medical
Training

Uniforms

Operating supplies
General Maintenance
Litilities

TML insurance

Treatment Chemicals-plant
Advertising

Legal fees

Professional fees

Bad debt accounts
Fuel-vehicles/equipment

2011-12 2012413 2012413 201314
Actual Adopted Amended Adopted
$1,154,212.43 $1,286,341.00 $ 1,076,750.45 $ 1,154,043.00
$ 3,050.00 $  3,050.00 $ 3,602.50 $ 3,603.00
$ 257500 $ 454100 $% 5,580.00 $ 4,541.00
$ 1,702.34 $ 1,819.00 $ 1,053.97 $ 1,077.00
$ 1477156 $ 1698600 $ 10,21662 $ 11,352.00
$ 1,14851 $ - 3 1,122.21 § 1,122.00
$ 1,700.00 $ 1,645.00 $ 1,193.33 § 1,153.00
$ 2,499.76 $  9,666.00 $ 1,795.85 $ 1,656.00
$ 5180.00 $ 540200 $ 588.00 $ 560.00
$ 4252468 $ 4418100 $ 50,973.51 $  49,395.00
$ - % - % 475.00 $ 475.00
$ 1472000 $ 14,322.00 $ 1353600 $  13,493.00
$ 6,89553 $ 10,075.00 $ - $ -
$ 14,070.00 $ 7400000 $ 8,729.85 $  74,000.00
$ 415387 $  3,566.00 $ 466626 $ 4,641.00
$ - $ 44343.00 $ 44,343.00 $ 41,441.00
$ - % - 3 - $  44,535.00
$ 14431200 $ 14471400 $ 14471400 $ 144,714.00
$1,413,515.68 $1,664,651.00 $ 1,369,340.55 $ 1,551,801.00
$ 26064600 $ - % 5271375 $ 47.835.00
$1,683,161.68 $1,664,651.00 $ 1,422,054.30 $ 1,599,636.00
$ 4062822 $ 40,000.00 $ 4000000 $  40,000.00
$ 12,95024 $ 1518200 $ 13,787.02 $ 15,268.00
$ 8199603 $ 8403800 $ 7802080 $ 78,021.00
$ 4163396 $ 47,82000 $ 4782900 $  47,829.00
$ 11518147 $ 10,755.00 $ 10,977.00 $ 10,977.00
$ 113,423.79 $ 157.411.00 $ 147,30829 $ 153,918.00
$ - 8% 1674.00 $ 1,593.00 $ 1,188.00
$ 3037634 $ 30,250.00 $ 40,14959 $  37,932.00
$ 3,650.00 $ - 3 - 3 -
$ 2489349 $ 2061600 $ 2816887 $  28,234.00
$ 4227182 $ 54,340.00 $ 4442335 $ 51,471.00
$ 3317082 $ 3859800 $ 37,033.24 $ 39,861.00
$ 1,824.72 % 1,500.00 $ 419.24 % 371.00
$ 164.00 $ 100.00 $ 63.00 $ 63.00
$ 391757 $  6,000.00 $ 476591 % 7,735.00
$ 1,89863 $  3,00000 $ 3,855.35 $ 3,500.00
$ 9,287.76 $ 10,00000 $ 11,854.86 $  10,000.00
$ 107,319.28 $ 69,471.00 $ 111,802.29 $ 107,319.00
$ 12416516 $ 144,693.00 $ 126,24862 $ 124,165.00
$ 536745 $ 14,252.00 $ 14,820.71 $  14,829.00
$ 21,937.856 $ 4500000 $ 41,392.36 $  40,870.00
$ 1,304.68 $ 807.00 $ 1,151.09 $ 1,151.00
$ 100.00 $ - % 978.18 $ 100.00
$ 3128369 $ 4289100 $ 3456875 $ 33,120.00
$ - 3 - 8 -3 -
$ 2373115 $ 2227000 $ 2974811 $ 23,731.00
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02 - Enterprise Fund
Department 33 - Water

Account

633-303
633-304
633-308
633-309
833-311
633-400

633-401
633-502
633-503
633-504
633-514
633-600

Transfers
633-403

633-404
633-229

633-651

633-652

633-

Description

Equipment [ease

Equip repairs & replacement
Vehicle maintenance
Miscellaneous expenses
Computer & equipment maintenance
Post Qak Savannah Groundwater
Conservation District fee

Office supplies

Capital office equipment
Capital-vehicle
Capital-equipment

Special capital improvemenis
Grantflocal effort

Total Expenses

Transfer to General Fund
Inspection fee transfer

Transfer fo Enterprise Debl Service
Fund

Transfer to Enterprise Debl Service
Fund-NW Water Tower

Transfer to Enterprise Debt Service
Fund-2012 Cerlificates of Obligation

Transfer to Enterprise Debt Service
Fund-2013 Certificates of Obligation

Total transfers

Total expenses and transfers

Difference between total
revenues/transfers and total
expensesitransfers

2011-12 2012-13 201213 2013-14

Actual Adopted Amended Adopted
$ 30862 % 300.00 $ 5,301.71 § 309.00
$ 8,026.88 $ 12,00000 $ 7,990.26 $ 8,682.00
$ 5,643.63 % 5,000.00 § 712273 § 6,500.00
$ 1,174.04 $ 208.00 § - $ 208.00
$ 13,04332 $ 10,143.00 % 11,593.22 % 7,917.00
$ 6,935.04 3 8,500.00 $ 8,500.00 $ 8,500.00
$ 1819245 $ 15725.00 § 23,607.86 $  18,1866.00
$ - $ 3,258.00 % 3672868 % -
$ 6,07474 $ 25046.00 $ 10439.00 $ 65,046.00
$ - $ 4500000 $ 1500000 $ -
$ - $ 60,000.00 % - $ 22,000.00
$ 32545 § 100,000.00 $ 2223193 $ 100,000.00
$ 828,538.99 $1,154,864.00 $ 986,334.02 § 1,108,991.00
$ 7954404 $ 103,430.00 $ 103,430.00 § 47,728.00
3 6,740.00 3% 6,200.00 % 1,920.00 $ 1,920.00
$ 206,19564 $ 205,755.00 % 205755.00 $ 207,917.00
$ 152,984.00 $ 125,184.00 125,184.00 $ 126,508.00
$ - $ 44,343.00 $ 44,343.00 $ 41,441.00
$ - % -3 - $ 44,635.00
$ 44546368 § 484,912.00 $ 480,632.00 § 470,049.00

$ 1,274,002.67

$ 139,513.01
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$1,639,776.00

$ 24,875.00

$ 1,466,966.02

$

$ 1,579,040.00

(97,625.47) $  (27,239.00)




02 - Enterprise Fund
Department 34 - Wastewater

Account

Revenues
534-03
534-04
534-05
534-08
534-10

534-17

Expenses
834-102
634-109
634-110
834-111
634-112
634-119
634-120
634-121
634-122
634-125
634-126
634-129
634-130
634-201
634-203
§34-205
634-207
634-208
634-209
634-211
834-213
634-301
634-303
634-304
634-306
634-309
634-411
634-414
634-504
634-514

634-600
634-650

Transfers
634-403
634-229

Description

Wastewater collections
Wastewater taps
Septic dumping fees
Materials sold
Miscellaneous

Total revenues

Transfer from escrow

Total revenues and transfers

Salary-Public Works Director
Salary-Fereman
Salary-Maintenance
Longevity pay

Overtime

Vacation accrual expense
FICA

Medical insurance
Refirement
Unemployment tax
Employment-medical
Training

Uniforms

Operating supplies
General maintenance
Utilities

TML insurance

Treatment chemicals plant
Advertising

Legal fees

Professional fees
Fuel-vehiclefequipment
Equipment lease

Equip repairs & replacement
Vehicle maintenance
Miscellaneous expenses
Sludge disposal
TCEQ/violations fee
Capital equipment

Special capital improvements
Grant/local effort

Hepalilis vaccination
Total expenses

Transfer to General Fund
Transfer to Enterprise Debt Service
Fund

Total transfers
Total expenses and transfers
Difference between total

revenues/transfers and total
expensesitransfers

2011-12 201213 201213 201314
Actual Adopted Amended Adopted

$ 96267750 $ 1,065313.00 $ 93507056 $ 989,695.00
$ 900.00 $ 1,890.00 $ 94500 $ 945.00
$ 13,108.45 § 8,306.00 $  19,268.70 § 14,404.00
$ - $ - $ - $ -

3 2,194.38 3 2,194.00 % 219438 § 2,194.00
$ 978,880.33 $ 1,077,703.00 $ 957,478.64 $ 1,007,238.00
$ - % - 0% - % -

$ 978,880.33 $ 1,077,703.00 $ 957,478.64 $ 1,007,238.00
$ 12,5024 % 15,182.00 $  13,787.02 $ 15,268.00
$ 11,518.17 % 10,755.00 %  10,977.00 § 10,977.00
$ 45,684.16 % 48,366.00 $ 4530283 % 48,776.00
$ - $ 864.00 % 819.00 § 828.00
$ 6,975.15 § 8,348.00 % 794236 3% 8,216.00
$ 1,062.00 § - $ - $ .

$ 5,804.15 § 6,389.00 $ 581912 § 5,826.00
3 11,705.51 & 11,830.00 $ 9,153.30 $ 11,205.00
$ 7.719.90 % 8,326.00 $ 7.516.38 % 7.850.00
$ 69594 § 269.00 % 8043 § 73.00
$ - $ 100.00 $ 100.00 % 100.00
5 545.00 $ 2,500.00 $ 2,500.00 $ 2,500.00
$ 611.55 § 777.00 § 1,121.70 § 884.00
$ 3,001.74 % 4,000.00 $% 2,33570 % 4,000.00
$ 72,511.99 § 4500000 $§ 70,79525 % 72,612.00
$ 95,007.60 $ 119,184.00 $  95,008.00 % 85,008.00
$ 23,140.79 § 23,283.00 % 8,33334 § 8,333.00
$ 8,176.91 % 6,193.00 $ 761355 % 7,614.00
$ - $ 100.00 $ t17.50 § 118.00
$ 300.00 $ - $ - $ -

$ 20,836.88 $ 25177.00 & 2517700 § 25,177.00
$ 733.84 % 629.00 % 261.00 $ 629.00
% 22800 $ 209.00 $ 1,009.00 $ 1,008.00
$ 27877 % 1,151.00 § 2,13040 % 1,161.00
$ 469.42 3 1,122.00 $ 277.00 $ 127.00
$ 35839 § 4200 § 160.55 $ 358.00
$ 39,731.92 $ 70,000.00 $ 5061933 § 51,000.00
3 - $ - $ 6,600.00 % -

$ - % - 8 - 8 -

$ - $ 65,000.00 $ - $ 65,000.00
$ - $ 55,000.00 $ - $ 55,000.00
3 - 3 105.00 $ 105.00 $ 105.00
$ 37094802 § 529,901.00 $ 375661.76 $ 499,644.00
$ 65,082.00 3 6508200 $ 6508200 $ 65,082.00
$ 50582970 § 503,978.00 $ 503,978.00 $ 503,740.00
$ 57091170 $ §69,060.00 $ 6569,060.00 $ 668,822.00
$ 941,859.72 $ 1,098,961.00 $ 944,721.76 $ 1,068,466.00
$ 3902061 $ (21,268.00) $ 12,756.88 % {61,228.00)




02 - Enterprise Fund

Department

Account
Revenues
535-01
535-02

Expenses

35 - Sanitation

Description

Solid waste collections
Solid waste collections-plant
Total revenues

635-202 Advertising

635-211

Legal fees

835-309 Miscellaneous expenses

635-450
635-451
635-453

Transfers
635-452

Solid waste-contract
Solid waste-plant
Recycling container rental
Total expenses

Transfer to General Fund-
Franchise payment

Total expenses and transfers

Difference hetween revenues
and expensesftransfers

201112 2012-13 201213 201314

Actual Adopted Amended Adopted
$ 30145019 $ 322,619.00 $ 312,62616 $ 319,216.00
$ 5423.18 $ 438100 $ 516076 3% 5,131.00
$ 306,873.37 $§ 327,000.00 $ 317,786.92 § 324,347.00
$ 33324 § - $ - $ -
$ 57250 $ - $ 58.88 % -
$ - $ 6,000.00 $ 98.51 % 6,000.00
$ 251,401.92 § 257,373.00 $ 252,568.81 $ 247,012.00
$ 9,672.02 $ 10,722.00 $ 18,070.88 $ 15,553.00
$ - $ 270000 $ 238500 § 2,700.00
$ 261,979.68 $ 276,795.00 $ 273,182.08 $ 271,265.00
$ 2058951 $ 1245000 $ 1245000 $ 12,450.00
$ 28256919 $ 289,245.00 $ 285,632.08 $ 283,715.00
$ 2430418 $ 37,755.00 $ 32,15484 $ 40,632.00

40



Enterprise Contingency Fund
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00-Enterprise Contingency Fund

Account Description
Revenues
Water fee
Wastewater fee
Total Revenues

Expenditures
Special projects
Total Expenses

Pifference

201112
Actual

51,715.00
48,687.00

201213
Adopted

$ 51,256.00
$ 50,000.00

YTD

$ 3941400
$ 36,836.00

201213
Amended

$ 51,526.00
$ 50,000.00

201314
Adopted

$ 51,526.00
$ 50,000.00

$hieH

101,402.00

$101,256.00

$ 748,072.00

$ 76,250.00

$101,526.00

$ 101,526.00

$ 790,655.00

$ 748,072.00

$ -
$

$
$

$ 790,655.00

Rood

101,402.00
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$(646,816.00)

$ 76,250.00

$ 101,526.00

$ (689,129.00)



Debt Service Funds

General Debt Service

Enterprise Debt Service

43




04 General Debt Service Fund

Account Description

Revenues
544-01
544-02

Ad valorem tax
Interest earnings

Total Revenues
Expendifures
644-202 Debt service payment
Total Expenses

Difference between
revenues and expenses

201112
Actual

$252,391.04
$  1,723.97

201213
Adopted

$ 272,042.00
$ 135.00

201213
Amended

$272,042.00
$ 135.00

2013-14
Adopted

$279,074.00
$ 139.00

$ 254,115.01

$245,602.60

$ 272,177.00

$ 272,177.00

$272,177.00

$272,177.00

$ 279,213.00

$279,213.00

$245,602.60

$ 272,177.00

$ 272,177.00

$ 279,213.00

$ 8,5512.41
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$ -

$ -



Fiscal
Year

2013-14
2014-15
2015-16
201817
2017-18
2018-19
2019-20
2020-21
2021-22
2022-23
2023-24
2024-25
2025-26
2025-26
2026.27
2027-28
2028-29
2029-31

Total

Future Debt Service Payments-General Fund

Certificates of General 2009 Tax Certificates of Total
Obligation Obligation Notes (Street Obligation Payments
Series 2006 Refunding Projects, Series 2011
(Strest Bonds Series Drainage) (Fire Truck}
Projects) 2008 (City Hall} {Original
$500.000 note)
$ 111,32050 $ 54,402.00 $ 82,830.00 $ 30,66000 % 27921250
$ 11348250 § 5787600 $ 7541100 $ 30,007.50 § 276777.00
$ 11540800 $ 56,132.00 $ 72909.00 § 29,35500 § 273,804.00
$ 112,087.00 $ 54,388.00 $ 2870250 $ 195,187.50
$ 143,786.00 $ 57,644.00 $ 2805000 $ 19948000
$ 11523850 $ 55682.00 $ 27,397.50 $ 198,318.00
$ 111,45450 $ 53,720.00 $ 2674500 $ 191,919.50
$ 11267050 $ 58,758.00 $ 3100250 % 200,521.00
$ 113,650.00 $ 54,578.00 $ 3022250 $ 198,450.50
$ 114,393.00 $ 57,398.00 $ 2935250 $§ 201,143.50
$ 114,898.50 $ 2848250 § 143,382.00
$  115,169.50 $ 2781250 § 14278200
$ 115203.00 $ 381,74250 $ 146,945.50
$ 30655.00 $ 30655.00
$ 29,567.50 % 29567.50
$ 2848000 $§ 28,480.00
$ 27,30250 § 2739250
$ 31,30500 $ 31,305.00
$ 147877250 § 558578.00 $ 231,150.00 $ 52682250 $2,795323.00

45

Reserve
Required (1/12 of
Annual
Payments for

Certificates of

hooah o di g o g o R <o g I SR < A R R R o N N Y

Oblisation)

16,365.21
16,780.50
16,741.26
16,265.63
16,623.33
16,528.50
15,993.29
16,710.08
16,637.54
16,761.96
11,848.50
11,898.50
12,245.46

2,6564.58

2,463.06

2,373.33

2,282.71

2,608.75

Total Annual
Requirement

oo < ool o c o o R o T B AR R A R N R N )

9

295,577.71
293,5657.50
290,545.25
211,453.13
216,103.33
214,844.50
207,812.79
217,231.08
214,988.04
217,905.46
155,330.50
154,680.50
159,190.96

33,200.58

32,031.46

30,853.33

29,675.21

33,913.75

3,009,004.08




$300,000.00 -

$250,000.00

$200,000.00

$150,000.00

$100,000.00

$50,000.00

General Fund Debt Service Payments
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05 ENTERPRISE DEBT SERVICE FUND

201112 2012-13 201213 2013-14
Account  Description Actual Adopted Amended Adopted
Transfers
555-01 Transfer from Water Division $ 20619584 $ 20575500 % 20575500 $ 207,917.00
555-02 Transfer from Wastewater Division $ 50464296 $ 503,978.00 $ 503,978.00 $ 503,740.00
555-03 NW Water Tower Debt Service % - % 12518400 $ 125,184.00 $ 126,508.00
555-05 Transfer from Reserve % - % - % - 3 -
555-06 Transfer from TWDB Loan 8 - $ - % - % -
555-08 2012 Certificates of Obligation $ - $ 4434300 % 44343.00 $ 41,441.00
555-09 2013 Certificates of Obligation $ - 8 - 8 - % 44535.00
Total Transfers $ 710,838.60 $ 879,260.00 $ 879,260.00 $ 924,141.00
Expenditures
655-202 SIB Hwy WAWW lines 4% % - $ 8994100 % 89,941.00 $ 89,941.00
655-204 6.3 -TWDB Loan WWTP $ - $ 503,978.00 $ 503,978.00 $ 503,740.00
655-2056 CIP 1.475 Bonds W/W Improvements $ - $ 11581400 $ 115814.00 $ 117,976.00
855-208 NW Water Tower Debt Payment $ - $ 12518400 $ 125,184.00 $& 126,508.00
655-207 2012 Certififcates of Obligation $ - $ 4434300 $  44,343.00 § 41,441.00
655- 2013 Certificates of Obligation $ - $ - 3 - $ 44,535.00
655-999 Transfers out $ 710,83860 § - $ - $ -
Total Expenditures $ 710,838.60 $ 879,260.00 $ 879,260.00 $ 924,141.00
Difference hetween transfers and $ - % . -8 _

expenses
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Futtire Utllity Supported Debt

Fiscal State Certificates of Certificates of Certificates of Certificates of Certificates of Total Payments
Year Infrastructure  Cbligation Chbligation Obligation Obligation Obligation
Bank Series Seriss 2005 Saries 2006 Searies 2011 Series 2012 Series 2013
2001 {Utility  (Sewer Plant-- (Water/Wastew  (NWwater  (5.526 million  {$.625 milllon
Relocation) original $6.3  ater-Criginal tower-original issue-NW Issue-water
million loan)  $1.476 million $1.689 million  water tower) fine
issue) issue) replacements)
2013-14 $ 89,941 $ 503,740 $ 117,976 § 128,508 $ 41,441 § 44535 $ 924,141
2014-i5 § 89,941 3 503,740 § 114,902 § 129,181 § 41,111 § 41,441 § 920,316
2016-i6 3 502,853 $ 116,827 § 126,688 $ 40,706 $ 41,111 & 828,185
2M16-17 % 501,295 § 118,616 § 124,185 § 40,271 $ 40,706 $ 824,983
2017-18 $ 504,048 $ 119,869 § 126,702 $ 44,800 $ 40,271 % 835,780
2018-19 $ 501,088 § 116,i85 $§ 129,043 § 44,223 $ 44,800 $ 835,338
2018-20 $ 502,583 $ 117,401 § 126,218 § 43,540 % 44,223 & 833,964
2020-21 $ 503,145 § 118,380 § 128,392 $ 42,770 $ 43,640 $ 838,227
2021-22 $ 503,145 $ 119,123 $ 125401 § 41,930 % 42770 % 832,369
2022-23 $ 502375 % 119,630 $ 127,400 § 41,020 % 41,930 % 832,364
2023-24 $ 500,820 $ 114,900 $ 124,261 $ 45,040 $ 41,020 $ 826,031
2024-25 $ 503,243 $ 116170 % 126,093 % 43,860 $ 45,040 S 833,408
2025-28 $ 116,203 $ 127,769 $ 42,640 $ 43,880 3 328,472
2026-27 . $ 129,279 3 42,640 S 171,919
2027-28 $ 126,623 $ 125,623
2028-29 s 126,966 $ 126,966
2029-30 ] 128,144 $ 128,144
2030-31 5 129,155 3 129,185
Tolat $ 179,882 $ 6032075 $ 1,524,179 § 2287017 § 553,352 § 597,887 § 11174391

48

Reserve
Required
{112 of
Annual
Payment)

77.012
76,693
69,015
68,749
69,649
69,612
69,497
69,685
69,364
69,364
68,836
69,450
27,456
14,327
10,469
10,581
10,679
10,763

BODDDOOO DB BODDHDDD

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Total Annual
Requirement

1,001,153
997,008
897,200
893,732
905,439
904,950
903,481
905,913
901,733
901,727
894,866
902,856
356,928
186,246
136,002
137,547
138,823
139,918




Total Enterprise Debt Service Payments

$1,000,000

o000 |}

+

$900

$800,000 -+ L

$700,000 |

$600,000 || |

$500,000

$400,000

$300,000

$200,000 -

$100,000
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Special Funds

Municipal Development District Fund
Hotel/Motel Tax Fund
Municipal Court Building Security Fund
Municipal Court Judicial Efficiency Fund
Municipal Court Technology Fund

Airport Fund
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Rockdale Municipal Development District

Profit & Loss Budget Overview
October 2013 through Septemher 2014

Cct'13 - Sep 14
I e et

Ordinary Income/Expense

Income
Revenue 321,360.00
Total Income 321,360.00
Gross Profit 321,360.00
Expense
Board Expense and Supplies 5,500.44
Contingency 4,000.88
Contractual Services 38,359.56
Eco Dev Projects/Capital Improv 103,500.44
Eco. Dev. Adv. and Promotion 20,287.88
L.egal Fees 4,000.44
Membership Fees/Subscriptions 2,710.40
Office/Utilities/Equipment 18,299.96
Staffing 111,000.00
Training / Travel Expense 13,700.00
Total Expense 321,360.00
Net Ordinary Income 0.00
Net Income 0.00
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15-Hotel/Motel Tax Fund
Hotel/motel Tax Fund

Account Description

Revenue
515-05
515-06
515-07

Expenses
615-209
615213
615-214
615-215

615-222

615-224
615-228

Hotel/motel tax
Chamber of Commerce
Other reimbusement
Total Revenue

Transfer from Reserves

Total Revenues and
Transfers

Advertising

Hotel/motel tax-Chamber
Professional fees-Orasi
Professional fees-other
Promotion of the Arts
funding

Historical funding

Event Funding

Total Expenses

Difference Between
Revenues/Transfers and
Expenditures

201112 201213 201213 201314

Actual Adopted Amended Adopted
$ 100,100.00 $ 100,000.00 $ 128,000.00 $ 100,000.00
$ - $ - $ 7744608 $ -
$ - 8 - % - % -
$ 100,100.00 $ 100,000.00 $ 205,446.08 $ 100,000.00
$ - § - $ - $ 54581.00
$ 100,100.00 $ 100,000.00 $ 205446.08 $ 154,581.00
$ - $ - $ 402000 $ 12,680.00
$ 129,811.19 $ 100,000.00 $ 51,0356.25 $ 19,752.00
$ - $ - $ 27,050.00 $ 30,400.00
$ - $ - $ 1,182.80 §  1,183.00
$ - % - 8 - % -
$ - $ - $ 1190000 $ -
$ - $ - $ 55676.78 3 90,666.00
$ 129,811.19 $ 100,000.00 $ 150,864.83 $ 154,581.00
$ (29,711.19) $ - $ 5458125 % -
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07-Municipal Court Building Security Fund

Department -Municipal Court

Account Description

Revenues
570-01
570-02

Expenses
670-101

201112 201213 2012413 201314

Actual Adopted Amended Adopted
F“ﬂ}]% Building Security ¢ 5543 09 871500 $  5871.00 $  5871.00
NOW interest $ 983.49 $ 983.00 % 083.00
Total Revenues $ 9,196.49 8,715.00 $ 6,854.00 $ 6,854.00
F“ﬂh% Building Security 1,020.00 871500 $ 685400 §  6,854.00
Total Expenses 1,020.00 8,715.00 § 6,854.00 $ 6,854.00
Difference befween 8.176.49 i $ _ $ i

revenues and expenses
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07-Municipal Court Judicial Efficiency Fund
Department -Municipal Court

201112 201213 2012-13 201314
Account Description Actual Adopted Amended Proposed
Revenue
572-03  Judicial Efficiency Fund $ 1,034.90 § 1,144.00 % 778.00 $ 778.00
Total Revenues $ 1,03490 $ 1,144.00 $ 778.00 $ 778.00
Expenses
672-103  Judicial Efficiency Fund $ 10500 § 1,144.00 $ 778.00 $ 778.00
Total Expenses $ 105.00 $ 1,144.00 $ 778.00 $ 778.00
Difference between $ 92090 $ 3 $ ) $ )

revenues and expenses
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07-Municipal Court Technology Fund
Department -Municipal Court

Account Description
Revenues
571-02  Municipal Court Technology Fee
Total Revenues

Expenses
671-102 Court Technology Expense
Total Expenses

Difference between revenues
and expenses

201112 2012-13 201213 201314
Actual Adopted Amended Adopted
$ 12,611.12 § 13,274.00 $ 8,957.00 § 8,957.00
$ 12,611.12 $ 13,274.00 $ 8,957.00 $ 8,957.00
) 310921 § 1327400 § 8,057.00 § 8,957.00
$ 3,109.21 $ 13,274.00 § 8,957.00 $ 8,957.00
$ 950191 $ - $ - $ .
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07-Municipal Court Collection Agency Fund
Department -Municipal Court

Account Description
Revenues
571-02  Municipal Court Collection Fee
Total Revenues

Expenses
671-102 Municipal Court Collection Expense
Total Expenses

Difference between revenues and
expenses

55A

201112 201213 201213 2013-14
Actual Adopted Amended  Proposed
$ - % - $30,882.00 $41,177.00
$ - $ - $30,882.00 $41,177.00
$ - $ - $30,882.00 $41,177.00
$ - $ - $30,882.00 $41,177.00
$ - $ - % - 3 -



00-Airport Fund
Department 18 - Airport

Account Pescription
Revenue
518-11 Donations/Grants

518-51 Hanger rental

518-52 Aviation fuel

518-54 Lease

518-55 Miscellaneous revenues
Total Revenue

Expenses
618-201  Operating supplies
618-203 General maintenance
618-205  Utilities
618-207 TML insurance
618-208 Treaiment chemicals
618-213  Professional fee
618-300 Fuel aviation
608-5601 Capilal improvements
618-600 Grantfiocal effort

Total Expenses

Difference hetween
revenues and expenses

2011-12
Actual

2012-13
Adopted

201213
Amended

2013-14
Adopted

13,800.00
5,865.00
4,800.00

wr R O 5 0 0

|H O e P
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1

24,465.00

83.00
11,381.00
2,853.00
3,295.00

6,853.00
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24,465.00

R
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Capital Improvements Program
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Capltal Improvements Program

Street Maintanance
Street Maintenance

Utility Malntenance

Revenue Available

Expenditures

Commitled

New water well at airport
Remaining amount lo KSA for new
water well

Northwest water tower without
consfruction inspector

Remaining amount ot Freese and
Nichols for northwest water tower

Avalable

Elecironic meters
SCADA system

Water line replacement
Tolal Expenditures

Remaining Revenues

2009 Tax Notes

$ 48,000.00
2006 Cortiflcates 2011 Certificates 2012 Certificates 2013 Certificates Enterprise Utllity Operating Total

of Obligation of Obligation of Obligation of Obligation Contingency

Fund

K 715,835.06 $ 1,688,777.17 $ 505,241.46 $ 500,000.00 $ 790,655.00 % 22,000.00 § 4,122,508.68
$ 433,292.00 % - $ - ] - $ - $ - -1 433,282.00
3 51,286.00 $ - $ - § - $ - $ - 3 31,296.00
3 106,247.06 $ 148404017 & 505,241.46 $ - $ 27247132 % 22,00000 $ 2,390,000,00
$ - $ 104,737.00 $ - $ - % - 8 - % 104,737.00
$ -3 - 3% -8 - 8 5i8,183.68 $ - % 518,183.68
$ 145,000.00 % - $ - 5 - $ - $ - $ 145,000,00
$ - $ - 5 - $ 500,000.00 3 - 3 - % 500,000.60
$ 716,836.06 § 1,588,777 § 505,241.46 $ 500,00000 % 790,655.00 $ 22,00000 5 4,122,508.68
$ - $ - $ - $ - $ - $ - $ -

Utility improvemenits,
$500,000.00 , 12%

Electronic meters,
$518,183.68 , 12%

Capital Improvements Program
Street Paving, $49,000.00,

1%

SCADA System,

$145,000.00, 4% New water well at alrport,

$464,588.00, 11%

Northwest water tower,
$2,494,737.00 , 603
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Informational Items

Personnel Summary
Investment Policy
Glossary of Terms

Demographics
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Personnel Summary

Full-Time
Equivalent
201314
Administration
City Manager 0.50
Treasurer 0.50
Total 1.00
Library
Library Director 1.00
Librarian 2.50
Total 3.50
Streef/Drainage
Equipment Operator | 1.00
Heavy Equipment Operator/Mechanic 1.00
Parks/Streets Technician 1.00
Public Works Director 0.25
Public Works Foreman 0.25
Parks and Streets Supervisor 1.00
Total 4.50
Community Service |
Code Enforcement Officer 0.50
Total 0.50
Parks/Cemeteries
Parks/Streets Technician 4.00
Parks/Sireats Crewleader 1.00
Public Works Director 0.25
Public Works Foreman 0.25
Public Works Secretary 1.00
Total 8.50
Municipal Court
Municipal Court Judge 0.50
Municipal Court Clerk 1.00
Total 1.50
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Police

Water

Chief of Palice

Office Administrator
Police Lieutenant
Police Officer

Animal Contro} Officer
Telecommunicator
Total

Administrative Assistant
Cily Manager

Cily Secretary

Public Works Director
Public Works Foreman
Receptionist

Treasurer

Utility Supervisor
Water Plant Trainee
Water/Wastewater Technician
Total

Wastewater

Public Works Director

Public Works Foreman
Wastewater Operator |l
Water/Wastewater Technician
Total

Total Full-Time Equivalents
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Full-Time
Equivalent
201314

1.00
1.00
1.00
9.00
1.00
4.00

17.00

1.00
0.50
1.00
0.25
0.25
1.00
0.50
1.00
1.00
4.00

10.50

0.25
0.25
1.00
1.00

2.50

47.50




CITY OF ROCKDALE, TEXAS
INVESTMENT POLICY

. POLICY

it is the policy of the City of Rockdale that after allowing for the expected cash flow requirements of
the City and giving due consideration to the safety and risk of investment, all available funds shall be
invested in conformance with these legal and administrative guidelines and to the maximum extent
possible, at the highest interest rates obtainable at the time of investment.

Investments shall he made with the primary objectives of:

Safety and preservation of principal

Maintenance of sufficient liquidity to meet operating needs
Maximization of yield on the pertfolio

Public trust from prudent investment activities

ANANENEN

Il. PURPOSE

The purpose of this investment policy is to comply with Chapter 2256 of the Texas Government Code,
{the Public Funds Investment Act) which requires each local government to adopt a written
investment policy regarding the investment of its funds as well as all funds under its control. This
Investment Policy addresses the methods, procedures and practices that must be exercised to
ensure effective and judicious fiscal management of the City’s funds.

. SCOPE

This Investment Policy shall govern the investment of all financial assets of the City. These funds are
accounted for in the City's Comprehensive Annual Financial Report (CAFR) and include:

General Fund Savings
General Fund Sinking
Enterprise Fund Savings
Enterprise Contingency Fund
Enterprise Fund Sinking
2006 Construction for CIP

2

The City may choose to consolidate cash balances from all funds to maximize investment earnings.
Investment income will be allocated to the various funds based on their respective participation and in
accordance with generally accepted accounting principles.

This Investment Poalicy shall apply to all transactions involving the financial assets and related activity
for all the foregoing funds. However, this policy does not apply to the assets administered for the
benefit of the City by outside agencies under deferred compensation programs or pension funds.

Investment of bond proceeds must also adhere to individual Bond ordinances.

IV. INVESTMENT OBJECTIVES

The City shall manage and invest its cash with four primary objectives, listed in order of priority:
safety, liquidity, yield, and public trust. The safely of the principal invested always remains the
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primary objective. All investments shall be designed and managed in a manner responsive io the
public trust and consistent with state and local faw.

The City shall maintain a comprehensive cash management program, which includes collection of
accounts receivables, vendor payments in accordance with invoice terms, and prudent investment of
available cash. Cash management is defined as the process of managing monies in order to assure
maximum cash availability and maximum yield on short-term investment of pooled idle cash.

Safety
Safety of principal is the foremost objective of the investment program. Investments shall be

undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio. The
objective will be to mitigate credit and interest rate risk.

Credit Risk — The City will minimize credit risk, the risk of loss due to the failure of the issuer
or backer of the investment, by:

1. Limiting investments to the safest types of investments;

2. Pre-Qualifying the financial institutions and broker/dealers with which
to the City will do business; and

3. Diversifying the investment portfolio so that potential losses on

individual investments will be minimized

Interest Rate Risk — the City will minimize the risk that the market value of investments in the
portfolio will fail due to changes in general interest rates by:

1. Structuring the investment porifolio so that investments mature to meet
cash requirements for ongoing operations, thereby avoiding the need to
liquidate investments prior to maturity; and
2. Investing operating funds primarily in certificate of deposit, shorter-term
securities, money market mutual funds, or similar local government
investment pools functioning as money market mutual funds
Liguidity
The investment portfolio shall remain sufficiently liquid to meet all operating requirements that may be
reasonably anticipated. This is accomplished by structuring the portfolio so that investments mature
concurrent with cash needs to meet anticipated demands.

Because all possible cash demands cannot be anticipated, a portion of the portfolio should consist of
either securities with active secondary or resale markets.

A portion of the portfolio shall be placed in money market mutual funds or local government
investment pools that offer same-day liguidity.

Yield

The investment portfolio shall be designed with the objective of attaining a market rate of return
throughout budgetary and economic cycles, faking into account the investment risk constraints and
liquidity nesds.

Return on investment is of secondary importance compared to the safety and liquidity objectives
described above.

Public Trust

All participants in the City’s investment process shall seek fo act responsibly as custodians of the
public trust.
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The City’s investment officers shall avoid any transaction that might impair public confidence in the
City’s ability to govern effectively.

V. RESPONSIBILITY AND CONTROL

Delegation of Authority

In accordance with the Public Funds Investment Act, the City Council designates the City Manger and
City Treasurer as the City's investment officers. An investment officer is authorized to execute
investment transactions on behalf of the City. No person may engage in an investment transaction or
the management of City funds except as provided under the terms of this Investment Policy as
approved by the City Council. The investment authority granted is effective until rescinded by the City
Council.

Training Requirement
Each Investment Officer of the City shall attend at least one training session containing at least 10 hours

of instruction from an independent source relating to the officer's responsibilities described herein within
12 months after assuming duties; and on a continuing basis shall atiend an investment training session
not less than once in a two-year period and receive not less than 10 hours of instruction relating to
investment responsibilities from an independent source. Training must include education in investment
controls, security risks, strategy risks, market risks, diversification of investment portfolio and compliance
with the Texas Public Funds Investment Act.

Internai Controls

The City Treasurer is responsible for establishing and maintaining an internal control structure
designed to ensure that the assets of the entity are protected from loss, theft, or misuse. The internal
control structure shall be designed to provide reasonable assurance that these objects are met. The
concept of reasonable assurance recognizes that (1) the cost of a contro! should not exceed the
benefits likely to be derived; and (2) the valuation of costs and benefits requires estimates and
judgments by management.

Accordingly, the City Council shall establish a process for annual independent review by an external
auditor to assure compliance with policies and procedures. The internal controls shall address the
following points:

Control of collusion

Separation of transaction authority from accounting and record keeping

Custodial safekeeping

Avoidance of physical delivery securities

Clear delegation of authority to subordinate staff members

Written confirmation for telephone (voice) transactions for investments and wire
transfers

Development of a wire transfer agreement with the depository bank or third party
custodian

Prudence

The standard of prudence to be applied shall be the “prudent investor” rule. This rule states that,
"investments shall be made with judgment and care, under circumstances then prevailing, which
persons of prudence, discretion and intelligence exercise in the management of their own affairs, not
for speculation, but for investment, considering the probable safety of their capital as well as the
probable income to be derived.”

In determining whether an investment officer has exercised prudence with respect to an investment
decision the following shall be taken into consideration:
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The investment of all funds under the City Council’s control, over which the
officer had responsibility rather than a consideration as to the prudence of a
single investment; and

Whether the investment decision was consistent with the written approved
investment policy of the City

indemnification

The investment officer, acting in accordance with written procedures and exercising due diligence,
shall not be held personally responsible for a specific investments’ credit risk or market price change,
provided that these deviations are reported immediately and the appropriate action is taken to control
adverse developments.

Ethics and Conflicts of intersst

Officers and employees involved in the investment process shall refrain from personal business
activity that could conflict with the proper execution and management of the investment program, or
that could impair their ability to make impartial decisions.

Employees and investment officers shall disclose any material interests in financial institutions with
which they conduct business. They shall further disclose any personal financial/investment positions
that could be related to the performance of the investment portfolio.

Employees and officers shall refrain from undertaking personal invesiment fransactions with the same
individual with which business is conducted on behalf of the City.

An investment officer of the City who has a personal business relationship with an organization
seeking to sell an investment to the City shall file a statement disclosing that personal business
interest.

An investment officer who is related with the second degree by affinity or consanguinity to an
individual seeking to sell an investment to the City shall file a statement disclosing that relationship. A
statement required under this subsection must be filed with the Texas Ethics Commission and the
City Council.

VI. SUITABLE AND AUTHORIZED INVESTMENTS

Portfolio Management

The City currently has a "buy and hold" porifolio strategy. Maturity dates are matched with cash fiow
requirements and investments are purchased with the intent to be held until maturity. However,
investments may be liquidated prior to maturity for the following reasons:

+ An investment with declining credit may be liguidated early to minimize loss of
principal; and
» Cash flow needs of the City require that the investment be liquidated

Investments
City funds governed by this policy may be invested in the instruments described below, all of which
are authorized by Chapter 22566 of the Government Code (Public Funds Investment Act).

Investment of City funds in any instrument or security not authorized for investment under the Act is
prohibited.

L Authorized
The following are authorized investments:

1. Obligations of or guaranteed or insured by the United States
Government or its agencies and instrumentalities with a maximum
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Vil.

Maximum Maturities

final stated maturity limited to 397 days for fixed rate securities and
24 months for variable rate notes;

Fully collateralized repurchase agreements and reverse
repurchase agreements with a defined termination date not to
exceed 95 calendar days unless the repurchase agreement has a
put option that allows the fund to liquidate the position at par
(principal plus accrued interest) with no more that 7 days nhotice to
the counterparty and secured by any obligation of the United States
or its agencies or its instrumentalities. The repurchase and reverse
repurchase agreements must be placed with primary government
securifies dealers and/or national banks doing business in the State
of Texas.

No-load money market mutual funds registered with and
regulated by the United States Securities and Exchange Commission
("SEC") and rated AAA or equivalent by at least one nationally
recognized rating service. Additionally, the money market mutual
fund must maintain a dollar-weighted average maturity of 60 days or
less and a dollar-weighted average stated maturity of 80 days or
less, provide the City with a prospectus and other information
required by the Securities Exchange Act of 1934 or the Investment
Company Act of 1940, and include in its investment objectives the
maintenance of a stable net asset value of $1.00 per share.

Investment Pools formed In accordance with Public Funds
Investment Act (2256.016) which invest funds received from the City
in authorized investments permitted by Chapter 2256 of the Texas
Government Code.

I Not Authorized

The City of Rockdale Cash Reserve Funds will not invest in:

1.

2,

Derivatives, which include instruments which have embedded
features that alter their character or income stream or allow holders
to hedge or speculate on a market or spreads between markets that
are external to the issuer or are not correlated on a one-on-one basis
to the associated index or market.

Commercial paper.

INVESTMENT PARAMETERS

The longer the maturity of investments, the greater their price volatility. Therefore, it is the City's
policy to concentrate its investment portfolio in shorter-term securities in order to limit principal risk

caused by changes in interest rates.

The City attempts to match its investments with anticipated cash flow requirements. Unless matched
to a specific cash flow, the City will not directly invest in securities maturing more than six months
from the date of purchase, because no secondary market exists for repurchase agreements, the
maximum maturity shall be 120 days except in the case of a fiexible repurchase agreement for bond
proceeds. The maximum maturity for such an investment shall be defermined in accordance with

project cash flow projections and the reguirements of the governing bond ordinance.
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The composite portfofio will have a welghted average maturity of not to exceed 80 days calculated in
accordance with SEC Rule 2a-7. This dollar-weighted average maturity will be calculated using the
stated final malurity dates of each security.

Diversification
The City recognizes that investment risks are controlled through portfolio diversification.

VIll. SELECTION OF BANKS AND DEALERS

The City Council shall, review, revise, and adopt a list of gualified broker/dealers and financial
institutions authorized to engage in securities transactions with the City,

All investment providers, including broker dealers, banks, money market mutual funds, and local
government investment pools, must sign a certification acknowledging that the organization has
received and reviewed the City’s investment policy and that reasonable procedures and controls have
heen implemented to preclude investment transactions that are not authorized by the City's policy.

Competitive Bids
It is the policy of the City to require at least three competitive bids on individual security purchases
and sales except for money market funds, investment pools, and new issue agencies.

Delivery vs. Payment

Securities shall be purchased using the delivery vs. payment method with the exception of investment
pools and mutual funds. Funds will be released after notification that the purchased security has
been received.

IX. Safekeeping of Securities and Collateral

Safekeeping and Custodian Agreement
The City shall contract with a bank or banks for the safekeeping of securities either owned by the City
as part of its investment portfolic or held as collateral to secure demand or time deposits.

Securities owned by the City shall be held in the City’s name as evidenced by safekeeping receipts of
the institution holding the securities,

Collateral for deposits will be held by a third party custodian designated by the City and pledged to
the City as evidenced by safekeeping receipts of the institution with which the collateral is deposited.
Original safekeeping receipts shall be obtained.

Collateral may be held by the depository bank's trust department, a Federal Reserve Bank, a Federal
Home Loan Bank, or a third party bank approved by the City.

Collateral Policy
Consistent with the requirements of the Public Funds Collateral Act, it is the policy of the City to

require full collateralization of all Gity investments and funds on deposit with a depository bank, other
than investments, which are obligations of the U.S. government and its agencies and
instrumentalities.

In order to anticipate market changes and provide a level of securities for all funds, the
collateralization level will be 102% of market value of principal and accrued interest on the deposits or
investments less than amount insured by the FDIC,

At its discretion, the City may require a higher level of collateralization for certain investment
securities.
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Securities pledged as collateral should be held by an independent third party with whom the City has
current custodial agreement.

The Investment Cfficers are responsible for entering into collateralization agreements with third party
custodians in compliance with this Policy.

The agreements are to specify the acceptable investment securities for collateral, including provisicns
relating to possession of the collateral, the substitution or release of investment securities, ownership
of securities, and method of valuation of securities.

A clearly marked evidence of ownership (safekeeping receipt) must be supplied to the City and
retained. Coltateral shall be reviewed at least monthly to assure that the market value of the pledged
securities is adequate.

Collateral Defined
The City shall accept only the following types of collateral:

FDIC insurance coverage

Obligations of the United States or its’ agencies and instrumentalities

Direct obligations of the State of Texas or its agencies and instrumentalities
Collateralized mortgage obligations directly issued by a federal agency or

instrumentality of the United States, the underlying security for which is

guaranteed by an agency or instrumentality of the United States

QObligations of stales, agencies, counties, cities, and other political subdivisions of

any state rated as fo investment quality by a nationally recognized rating firm not

less than "A" or its equivalent with a remaining maturity of ten (10) years or less

A bond issued by an insurance company rated (as to investment quality) by a

nationally recognized rating firm not less than "A”

A letter of credit issued to the City by the Federal Home Loan Bank

Subject to Audit
All collateral shall be subjact to inspection and audit by the City's investment officers or the City's

independent auditors,
X. PERFORMANCE
Performance Standards

The City's investment portfolio will be managed in accordance with the parameters specified within
this policy.

The portfolio shall be designed with the objective of obtaining a rate of return through budgetary and
economic cycles, commensurate with the investment risk constraints and the cash flow requirements

of the City.

Performance Benchimark

It is the policy of the City to purchase investments with maturity date coinciding with cash flow needs.
Through this strategy, the City attempts to purchase the high yielding allowable investments available
on the market at that time. Market value will be calculated on a quarterly basis on all securities owned
and compared to current book value of those securities to determine portfolio performance during that

period of time.

The City's portfolio shall be designed with the objective of regularly earning up to or exceeding the
average rate of return on U.S. Treasury Bills at a maturity level comparable to the City's weighted
average maturity in days.
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Xl. REPORTING

Methods

The investment officers shall prepare an investment report on a quarterly basis that summarizes
investment strategies employed in the most recent quarter and describes the portfolio in terms of
investment securities, maturities, and shall explain the total investment return for the quarter.

The quarterly investment report shall include a summary statement of investment activity prepared in
compliance with generally accepted accounting principals. This summary will be prepared in a
manner that will allow the City to make certain whether investment activities during the reporting
period have conformed to the Investment Policy. The report will be provided to the City Council and
shall include the following:

A listing of individual securities held at the end of the reporting period

Unrealized gains or losses resulting from appreciation or depreciation by listing
the beginning and ending book and market value of securities for the period
Additions and changes to the market value during the period

Average weighted yield to maturity of portfolic as compared to applicable
benchmark

Listing of investments by maturity date

Fully accrued Interest for the reporting period

The percentage of the total portfolio that each type of investment represenis
Statement of compliance of the City's investment portfolio with state law and the
investment strategy and policy approved by the City Council

An independent auditor will perform a formal annual review of the quarterly reports with the results
included in the annual audit report presented to City Council.

Marketing to Market

Market value of all securities in the portfolio will be determined on a quarterly basis. These values will
be obtained from a reputable and independent source and disclosed fo the City Council quarterly in a
written report.

Xl INVESTMENT STRATEGY STATEMENT

In order to minimize risk of loss due to interest rate fluctuations, investment maturities will not exceed the
anticipated cash flow requirements of the funds. Investment guidelines by fund-type are as follows:

A. Operating Funds
Suitability - Any investment eligible in this Policy is suitable for the Operating Funds.
Safety of Principal - All investments shall be of high quality with no perceived default risk.

Marketabiiity - Securities with active and efficient secondary markets are necessary in the event
of an unanticipated cash requirement.

Liquidity — Operating Funds requires the greatest short-fterm liquidity of any of the fund types.
Investment pools and money market funds shall help provide adequate liquidity.

Diversification - It is the intent of the City to diversify the Investments within the portfolio fo
avoid incurring unreasonable risks inherent in over investing in specific instruments,
individual financial institutions or maturities.
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Yield - The investment portfolio shall be designed to attain a market value rate of return
throughout budgetary and economic cycles, taking into account prevailing market conditions,
risk constraints for eligible securities, and cash flow requirements. The portfolio's
performance shall be compared to the yield on the U.S. Treasury security which most closely
matches the portfolic’s weighted average maturity.

B. Bond Proceeds/Capital Funds
Suitability - Any investment eligible in the fnvestment Policy is suitable for bond proceeds.
Safety of Principal - Alt investments shall be of high quality with no perceived default risk.

Marketability - Securities with active and efficient secondary markets are necessary in the event
of an unanticipated cash requirement.

Liguidity - The City's funds used for construction and capital improvement programs have
reasonably predictable draw down schedules. Therefore investrment maturities shall generafly
follow the anticipated cash flow requirements. Investment pools, money market funds,
repurchase agreements and commercial paper shall be used to provide readily available funds
to meet anticipated cash flow needs. A flexible repurchase agreement may be ufilized if
disbursements are allowed in the amount necessary to satisfy an expenditure request.

Diversification - It is the intent of the City to diversify the investments within the portfolio fo
avold incurring unreasonable risks inherent in over investing in specific instruments,
individual financial institutions or maturities.

Yield - Achieving the best possible yield, consistent with risk and arbitrage limitations is the
desired objective for bond proceeds.

XIl.  INVESTMENT POLICY ADOPTION

The City’s investment policy shall be adopted by resolution of the City Council. It is the City's intent to
comply with state laws and regulations. The City's investments policies shall be subject to revisions
consistent with changing laws, regulations, and needs of the City. The City Council shall review the
policy annually and approve any changes or modifications.

PASSED AND APPROVED ON THE DAY OF AUGUST, 2013,

John E. King, Mayor

ATTEST:

Terry Blanchard, City Secretary
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Demographics
(2010 Census)

Population:
Males 2,612 (46.7%)
Females: 2,983 (53.3%)
Median Resident Age: 37.0 years
Race:
One Race (87.5%):
White 72.6%
Black or African American 13.4%
American Indian and Alaska Native 9%
Asian 6%
Other 10.1%

Two or More Races (2.5%)
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Glossary of Terms

Ad Valorem Tax-A {ax levied on the assessed value of real property (also known as a "property
fax”™)

Appropriation-A specific amount of money authorized by City Council to make expenditures and
incur obligations for the time of each periodic payment.

Assessed Valuation —~ A valuation set upon real estate or other property by a government as a
basis for levying taxes.

Bond-A written promise fo pay specific sum of money, called the face value or principal amount,
at a specific date or dates in the future, called the maturity date, together with periodic interest at
a specified rate.

Budget-A plan of financial operation specifying expenditures {o be incurred for a given period fo
accomplish specific goals, and the proposed means of financing them.

Budget year-From October 1% through September 30", which is the same as the fiscal year.
Capital I'mprovement Program-A plan for capital expenditures to provide long-lasting physical
improvements to be incurred over a fixed period of several future years. Examples include land,
improvements to land, easements, buildings, building improvements and infrastructure.

Capital OQutlay-Expenditures which result in the acquisition or addition to fixed assets.

Capital Projects Fund-A fund created to account for financial resources to be used for the
acquisition or construction of major capital facilities or equipment. The Capital Projects Fund
does not have recurring annual revenues,

Certificate of Obligation (C.0.)-A form of debt. Certificates of Obligation normally do not require
voter approval. Only if the city receives a petition signed by five percent (5%) of the city's
qualified voters, protesting the issuance of the CO, must an election be held.

Certified Tax Roll-A list of all taxable properties, values and exemptions in the City. This rall is
established by the Milam County Appraisal District.

Current Taxes-Taxes levied for and due in the current budget period.
Debt Service-The payment of principat and interest on borrowed funds.

Debt Service Fund-A fund established to account for the accumulation of resources for, and the
payment of, long-term debt principal and interest.

Delinquent taxes-Taxes remaining unpaid on and after the date due.

Department-A logical division or classification of activities within the City {for example, Police
Department, Fire Department, etc.)

Division-A logical subset within a city department used to further classify a department’s
activities {for example, Street Division within the Public Works Department).

Enterprise Fund-A fund used to account for operations financed and operated in a manner
similar to private business enterprises in that they are self supported by user fees.
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Expenditure-The actual outflow of funds paid for an asset obtained or goods and services
obtained.

Fiscal-Pertaining to finances in general.

Fiscal year-A twelve-month period to which the annual operating budget applies and at the end
of which a government determines its financial position and the results of its operations.

Franchise-A special privilege granted by a government permitting the continuing use of public
property and rights-of-way, such as city streets.

General Fund-The fund used to account for all financial resources except those required to be
accounted for in another fund. This fund includes most of the basic operating services such as
police and fire protection, park and recreation, library services, street maintenance and general
administration.

General Obligation Bonds-Bonds for the payment of which the full faith and credit of the City is
pledged. General Obligation bonds require voter approval.

Income-Funds available for expenditure during a fiscal year,
Levy-To impose taxes, special assessments, or service charges for the support of City activities.

Long-term debt-Any unmatured debt that is not a fund fiability with a maturity of more than one
year.

Operating Budget-Plans of current, day-to-day expenditures and the proposed means of
financing them,

Property tax-Taxes that are levied on both real and personal property according to the property's
valuation and tax rate.

Reserve-An account used to indicate that a portion of a fund's balance is legally restricted for a
specific purposed and is, therefore, not available for general appropriation.

Revenue-Funds received as income. It includes such items as tax payments, fees from specific
services, fines, interest income, franchise fees, etc.

Revenue Bond-Bonds whose principal and interest are payable exclusively from user fees (for
example, water and wastewater utility rates). Revenue bonds are usually designated with the
name of the system that pledged the revenues (such as the Utility Fund).

Sales tax-Levied on applicable sales of goods and services at the rate of 8.25 percent. The City
receives revenue from the sales tax at the rate of 1.0 percent. Milam County receives revenue
from the tax at the rate of .5 percent. The Rockdale Municipal Development District receives
revenue from the tax at the rate of .5 percent. The State of Texas levies a 6.25% sales tax, none
of which is distributed to the City.

Tax base-The total value of all real and personal property in the City as of January 1% of each
year, as certified by the Milam County Appraisal Review Board.

Tax levy- The total amount of faxes imposed by the City on taxable property. The tax rate
includes the rate for operations and maintenance and also for debt service.

Tax rate-The amount of tax stated in terms of a unit of the tax base, expressed in cents per
hundred dollars valuation.
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